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COMMENTS ON THE FINANCIAL RESULTS

The performance for FY 2020 was impacted by the health crisis triggered by the spread of the 
Covid-19 pandemic. The effects varied in the different geographic areas in which the Group operates 
based on the timing of the outbreak, as well as the gradual adoption of various restrictive measures 
by the governmental authorities of each Country.

The effective, decisive and rapid implementation of the various measures adopted by the Group 
made it possible to significantly limit the impact that the drop in sales had on profitability, above 
all during the period between March and June. These actions also paved the way for structural 
efficiencies and improvements in productivity which boosted the strong recovery in profitability 
and sales recorded in the third quarter which continued in the fourth quarter despite the surge of a 
second wave of infections and the restrictive measures adopted in the various markets. 
The economic-financial impact of the drop in sales reported in the lockdown period was partially 
offset by the different forms of relief and aid made available during the year by the government and 
other public entities.  

Overall, the year closed with:

 • turnover of €1,555,543 thousand, a drop of 10.2% compared to the same period of the prior year 
(-9.3% at constant exchange rates) with negative organic growth of €190,668 thousand (-11.0%).  

 • a gross operating margin (EBITDA) of €370,967 thousand, 5.6% lower on a recurring basis compared 
to 2019, with an EBITDA margin of 23.8% (+1.1 p.p. against the comparison period on a recurring 
basis). 

 • a Group net profit of €101,004 thousand, falling 20.5% against the recurring net profit recorded in the 
comparison period as a direct result of the significant drop in sales and the increase in depreciation, 
amortization and financial expenses. Net profit as reported was 7.1% lower than in 2019.

REVENUES PERFORMANCE

Revenues from sales and services amounted to €1,555,543 thousand in 2020, a decrease of +10.2% 
compared to the record result reported in 2019 (€ 1,732,063 thousand). 

This decline is attributable to negative organic growth of €190,668 thousand (-11.0%), offset slightly 
by the positive impact of acquisitions for €29,387 thousand (+1.7%). The foreign exchange differences 
had a negative impact of €15,239 thousand (-0.9%).
The spread of the pandemic during 2020, inevitably had a negative impact on the organic 
performance, particularly significant in the first half of the year and specifically in the March-
June period. Beginning already in April, however, the business began to report a turnaround with 
improvement that exceeded expectations demonstrating both the resilience of the business and 
Amplifon’s ability to react effectively in a challenging year like 2020. 
As a result, the Group was able to post revenues that were higher than the prior year in the second 
half of 2020, with a strong recovery in the third quarter which was partially offset by the second wave 
of infections that spread in the fourth quarter and the restrictive measures. 
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Looking at the geographic areas:

 • In EMEA revenues were down by -10.4% (-10.5% at constant exchange rates against the prior year). 
Italy was the first country to be affected by the outbreak and the relative containment measures, 
followed by Spain and France and the other markets in which the Group operates, with the partial 
exception of Germany where the measures were less severe. The recovery was, however, very 
quick in the region beginning at the end of April and in July the performance was already better 
than in the prior year with second half revenues coming in higher than the prior year despite the 
new lockdown measures implemented in the fourth quarter in Europe’s main markets due to the 
second wave of the pandemic;

 • Revenues fell by 12.5% in the Americas, where there was a particularly adverse exchange effect 
(revenues dropped -8.6% at constant exchange rates). The result reflected two speeds: in North 
America, where the business was impacted by Covid-19 as of the end of March, there was a rapid 
recovery beginning in May thanks to the easing of the restrictions with solid growth in the second 
half of the year, even though the fourth quarter was affected by the uptick in infections and the 
presidential election in the United States. Miracle-Ear recorded a robust performance with organic 
growth that was, overall, higher than in the prior year. In Canada and Latin America, on the other 
hand, the pandemic hit later than in the Group’s other countries (during the second quarter), and 
the recovery was slower. The Latin American countries are still being impacted severely by the 
negative effects of the health crisis, through robust organic growth was posted in the last quarter;

 • In APAC, the first to be impacted by the pandemic globally, revenues were down by 2.9% due also 
to the adverse exchange effect (0.1% at constant exchange rates). The performance was supported 
by the robust growth reported in the second half of the year and the positive contribution made 
by Attune Hearing Pty Ltd, acquired in Australia in early February. More in detail, in China the 
business had already returned to growth in the second quarter and double-digit growth against 
the same period of the prior year was reported in the second half. New Zealand suffered a decided 
contraction in revenues due to the mandatory closure of network stores beginning in March 
through mid-May, but then showed strong recovery as the restrictive measures were eased with 
double-digit increases in the third and fourth quarters despite the lockdown in Auckland in August. 
Australia reported positive results thanks to less severe restrictive measures and despite the 
negative impact of the bushfires in the first quarter, as well as the lockdown in the state of Victoria. 

PROFITABILITY PERFORMANCE 

Gross operating profit (EBITDA) amounted to €370,967 thousand, slightly higher, by €377 thousand 
(+0.1%), than the as reported EBITDA posted in 2019, but €21,816 thousand (-5.6%) lower than the 
recurring EBITDA reported in the prior year after the non-recurring expenses of €22,193 thousand 
incurred in 2019 stemming from the integration of GAES.
Despite the drop in revenues described above, which had the biggest impact on the Group’s results 
in the March-June period, the EBITDA margin rose 1.1 p.p. against the recurring figure posted in 
2019 to 23.8% thanks to the effective, decisive and rapid implementation of the various measures 
adopted by Amplifon. These actions also paved the way for structural efficiencies and improvements 
in productivity which boosted the strong recovery in profitability and sales recorded in the third 
quarter which continued in the fourth quarter despite the surge of a second wave of infections and 
the restrictive measures adopted in the various markets.
The economic-financial impact of the drop in sales reported in the lockdown period was partially 
offset by the different forms of relief and aid made available during the year by the government and 
other public entities.  
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NET FINANCIAL POSITION CHANGES

Net financial debt, excluding lease liabilities, amounted to €633,665 thousand at 31 December 2020, 
€153,033 thousand lower compared to 31 December 2019.

The decrease in debt is attributable directly to ordinary operations which, despite the impact of the 
Covid-19 pandemic, confirmed excellent cash flow generation with free cash flow reaching a positive 
€256,880 thousand (€149,871 thousand in the prior year) after absorbing net capital expenditure of 
€57,194 thousand (€88,878 thousand in 2019) and net cash-outs for acquisitions in the period of 
€89,199 thousand (€66,482 thousand in 2019), as well as the fees paid on medium/long-term loans 
(€7,709 thousand). 
In a period that was profoundly affected by the Covid-19 pandemic, Amplifon succeeded in 
implementing a series of initiatives and actions which made it possible to safeguard the Group’s 
financial position, further strengthening its structure and solidity. More in detail:
 • the Company resolved not to proceed with the payment of a dividend to shareholders, allocating 
the entire profit for 2019 as retained earnings;

 • a series of measures was adopted which focused on cost containment, reducing and redefining 
investments, quickly accessing all the tools made available by the governmental authorities, along 
with other operational initiatives and the management of working capital which made it possible 
for free cash flow to reach €256,880 thousand;

 • the Group’s financial structure and liquidity position were further strengthened by refinancing 
debt, extending maturities and gathering new financing of more than €1 billion. More in detail:
 • at the beginning of February, a €350 million 7-year Eurobond was issued in order to refinance the 
next maturities well in advance;  

 • €180 million in existing bilateral loans were renegotiated, the maturities were extended from 
2021-2022 to 2024-2025 and the amount was increased by €80 million; 

 • an additional €203 million in long-term loans were stipulated, expiring between 2023 and 2025;
 • government Covid-19 loans were requested and granted for €35.5 million, of which €30.5 million 
utilized (€30 million in France and €0.5 million is Switzerland) and €5 million available (entirely 
in Switzerland); 

 • €65 million in new long-term irrevocable credit facilities (expiring in 2024 and 2025) were granted 
and the expiration of €90 million in credit lines was extended from 2021 to 2025.

Gross debt amounted to €1,178,692 thousand at 31 December 2020, €1,103,265 thousand of which 
long-term. The short-term portion amounted to €75,427 thousand. The cash and cash equivalents, 
which came to €545,027 thousand, along with the €265 million in unutilized irrevocable credit 
lines and the €225 million in other available credit lines, provide ample headroom and ensure the 
flexibility needed to take advantage of any opportunities to consolidate and develop business that 
might materialize.  
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CONSOLIDATED INCOME STATEMENT

(€ thousands) FY 2020 FY 2019

Recurring Non-
recurring (*) Total % on 

recurring Recurring Non-
recurring (*) Total % on 

recurring
Change % on 

recurring

Revenues from 
sales and services 

1,555,543 - 1,555,543 100.0% 1,732,063 - 1,732,063 100.0% -10.2%

Operating costs (1,198,257) - (1,198,257) -77.1% (1,340,654) (22,193) (1,362,847) -77.4% 10.6%

Other income
and costs

13,681 - 13,681 0.9% 1,374 - 1,374 0.1% 895.7%

Gross operating 
profit (loss) 
(EBITDA) 

370,967 - 370,967 23.8% 392,783 (22,193) 370,590 22.7% -5.6%

Depreciation, 
amortization and 
impairment losses 
on non-current 
assets

(73,882) - (73,882) -4.7% (65,900) (1,916) (67,816) -3.8% -12.1%

Right-of-use 
depreciation

(89,769) - (89,769) -5.8% (87,942) (105) (88,047) -5.1% -2.1%

Operating result 
before the 
amortization and 
impairment of 
PPA related assets 
(EBITA)

207,316 - 207,316 13.3% 238,941 (24,214) 214,727 13.8% -13.2%

PPA related 
depreciation, 
amortization
and impairment

(38,816) - (38,816) -2.5% (37,636) - (37,636) -2.2% -3.1%

Operating profit 
(loss) (EBIT) 

168,500 - 168,500 10.8% 201,305 (24,214) 177,091 11.6% -16.3%

Income, expenses, 
valuation and 
adjustments of 
financial assets 

(344) - (344) 0.0% 191 - 191 0.0% -280.1%

Net financial 
expenses 

(29,486) - (29,486) -1.8% (26,325) - (26,325) -1.5% -12.0%

Exchange 
differences and
non-hedge 
accounting 
instruments 

655 - 655 0.0% (818) - (818) 0.0% 180.1%

Profit (loss)
before tax

139,325 - 139,325 9.0% 174,353 (24,214) 150,139 10.1% -20.1%

Tax (38,263) - (38,263) -2.5% (47,433) 5,818 (41,615) -2.8% 19.3%

Net profit (loss) 101,062 - 101,062 6.5% 126,920 (18,396) 108,524 7.3% -20.4%

Profit (loss) of 
minority interests 

58 - 58 0.0% (142) - (142) 0.0% 140.8%

Net profit (loss) 
attributable to the 
Group

101,004 - 101,004 6.5% 127,062 (18,396) 108,666 7.3% -20.5%

(*) See table at page 57 for details of non-recurring transactions.

 • EBITDA is the operating result before charging amortization, depreciation, impairment of both 
tangible and intangible fixed assets and the right of use depreciation. 

 • EBITA is the operating result before amortization and impairment of customer lists, trademarks, 
non-competition agreements and other fixed assets arising from business combinations. 

 • EBIT is the operating result before financial income and charges and taxes. 
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(€ thousands) FOURTH QUARTER 2020 FOURTH QUARTER 2019

Recurring Non-
recurring (*) Total % on 

recurring Recurring Non-
recurring (*) Total % on 

recurring
Change % on 

recurring

Revenues from 
sales and services 

513,421 - 513,421 100.0% 507,322 - 507,322 100.0% 1.2%

Operating costs (371,332) - (371,332) -72.3% (377,438) (3,821) (381,259) -74.4% 1.6%

Other income and 
costs

521 - 521 0.1% 289 - 289 0.1% 80.3%

Gross operating 
profit (loss) 
(EBITDA) 

142,610 - 142,610 27.8% 130,173 (3,821) 126,352 25.7% 9.6%

Depreciation, 
amortization and 
impairment losses 
on non-current 
assets

(22,129) - (22,129) -4.3% (20,477) (1,719) (22,196) -4.0% -8.1%

Right-of-use 
depreciation

(22,254) - (22,254) -4.4% (23,171) 62 (23,109) -4.6% 4.0%

Operating result 
before the 
amortization and 
impairment of 
PPA related assets 
(EBITA)

98,227 - 98,227 19.1% 86,525 (5,478) 81,047 17.1% 13.5%

PPA related 
depreciation, 
amortization and 
impairment

(9,392) - (9,392) -1.8% (9,929) - (9,929) -2.0% 5.4%

Operating profit 
(loss) (EBIT) 

88,835 - 88,835 17.3% 76,596 (5,478) 71,118 15.1% 16.0%

Income, expenses, 
valuation and 
adjustments of 
financial assets 

95 - 95 0.0% (28) - (28) 0.0% 439.3%

Net financial 
expenses 

(7,402) - (7,402) -1.4% (6,628) - (6,628) -1.3% -11.7%

Exchange 
differences and
non-hedge 
accounting 
instruments 

94 - 94 0.0% (581) - (581) -0.1% 116.2%

Profit (loss)
before tax

81,622 - 81,622 15.9% 69,359 (5,478) 63,881 13.7% 17.7%

Tax (21,679) - (21,679) -4.2% (18,152) 1,101 (17,051) -3.6% -19.4%

Net profit (loss) 59,943 - 59,943 11.7% 51,207 (4,377) 46,830 10.1% 17.1%

Profit (loss) of 
minority interests 

46 - 46 0.0% (172) - (172) 0.0% 126.7%

Net profit (loss) 
attributable to the 
Group

59,897 - 59,897 11.7% 51,379 (4,377) 47,002 10.1% 16.6%

(*) See table at page 57 for details of non-recurring transactions.
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The following table shows the details of the non-recurring transactions included in the previous 
statements.

(€ thousands) FY 2020 FY 2019 

Costs related to GAES integration - (22,193)

Impact of the non-recurring items on EBITDA - (22,193)

Impairment of GAES intangible asset - (2,021)

Impact of the non-recurring items on EBIT - (24,214)

Impact of the non-recurring items on profit before tax - (24,214)

Impact of the above items on the tax burden of the period - 5,818

Impact of the non-recurring items on net profit - (18,396)

(€ thousands) Q4 2020 Q4 2019 

Costs related to GAES integration - (3,821)

Impact of the non-recurring items on EBITDA - (3,821)

Impairment of GAES intangible asset - (1,657)

Impact of the non-recurring items on EBIT - (5,478)

Impact of the non-recurring items on profit before tax - (5,478)

Impact of the above items on the tax burden of the period - 1,101

Impact of the non-recurring items on net profit - (4,377)
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RECLASSIFIED CONSOLIDATED

BALANCE SHEET

The reclassified Consolidated Balance Sheet aggregates assets and liabilities according to operating 
functionality criteria, subdivided by convention into the following three key functions: investments, 
operations and finance.

(€ thousands) 12/31/2020 12/31/2019 Change

Goodwill 1,281,609 1,215,511 66,098

Customer lists, non-compete agreements, 
trademarks and location rights

259,627 270,307 (10,680)

Software, licenses, other int.ass., wip and advances 101,559 97,201 4,358

Tangible assets 177,616 196,579 (18,963)

Right of use assets 409,338 418,429 (9,091)

Fixed financial assets (1) 38,125 44,887 (6,762)

Other non-current financial assets (1) 31,569 32,282 (713)

Total fixed assets 2,299,443 2,275,196 24,247

Inventories 57,431 64,592 (7,161)

Trade receivables 169,060 205,219 (36,159)

Other receivables 60,533 75,998 (15,465)

Current assets (A) 287,024 345,809 (58,785)

Total assets 2,586,467 2,621,005 (34,538)

Trade payables (181,036) (177,390) (3,646)

Other payables (2) (318,968) (284,827) (34,141)

Provisions for risks (current portion) (3,560) (4,242) 682

Short term liabilities (B) (503,564) (466,459) (37,105)

Net working capital (A) - (B) (216,540) (120,650) (95,890)

Derivative instruments (3) (5,908) (8,763) 2,855

Deferred tax assets 83,671 81,427 2,244

Deferred tax liabilities (95,150) (102,111) 6,961

Provisions for risks (non-current portion) (49,765) (50,290) 525

Employee benefits (non-current portion) (24,019) (25,281) 1,262

Loan fees (4) 7,941 1,611 6,330

Other long-term payables (141,361) (143,701) (2,340)
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(€ thousands) 12/31/2020 12/31/2019 Change

NET INVESTED CAPITAL 1,858,312 1,907,438 (49,126)

Shareholders' equity 800,883 695,031 105,852

Third parties' equity 985 1,084 (99)

Net equity 801,868 696,115 105,753

Long term net financial debt (4) 1,103,265 752,648 350,617

Short term net financial debt (4) (469,600) 34,050 (503,650)

Total net financial debt 633,665 786,698 (153,033)

Lease liabilities 422,779 424,625 (1,846)

Total lease liabilities & net financial debt 1,056,444 1,211,323 (154,879)

NET EQUITY, LEASE LIABILITIES AND NET 
FINANCIAL DEBT

1,858,312 1,907,438 (49,126)

Notes for reconciling the condensed balance sheet with the statutory balance sheet: 
(1) “Financial fixed assets” and “Other non-current financial assets” include equity interests valued by using the net equity method, financial 

assets at fair value through profit and loss and other non-current assets; 
(2) “Other payables” includes other liabilities, accrued liabilities and deferred income, current portion of liabilities for employees’ benefits and 

tax liabilities; 
(3) “Derivatives instruments” includes cash flow hedging instruments not included in the item “Net medium and long-term financial 

indebtedness”; 
(4) The item “loan fees” is presented in the balance sheet as a direct reduction of the short-term and medium/long-term components of the 

items “financial payables” and “financial liabilities” for the short-term and long-term portions, respectively.
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CONDENSED RECLASSIFIED

CONSOLIDATED CASH FLOW STATEMENT

The condensed consolidated cash flow statement is a summarized version of the reclassified 
statement of cash flows set out in the following pages and its purpose is, starting from the EBIT, to 
detail the cash flows from or used in operating, investing and financing activities.

(€ thousands) FY 2020 FY 2019

Operating profit (loss) (EBIT) 168,500 177,091

Amortization, depreciation and write down 202,467 193,499

Provisions, other non-monetary items and gain/losses from disposals 24,799 26,771

Net financial expenses (25,823) (23,935)

Taxes paid (34,462) (46,983)

Changes in net working capital 51,395 (6,688)

Cash flow provided by (used in) operating activities
before repayment of lease liabilities

386,876 319,755

Repayment of lease liabilities (72,802) (81,006)

Cash flow provided by (used in) operating activities (A) 314,074 238,749

Cash flow provided by (used in) operating investing activities (B) (57,194) (88,878)

Free Cash Flow (A) + (B) 256,880 149,871

Net cash flow provided by (used in) acquisitions (C) (89,199) (66,860)

(Purchase) sale of other investment and securities (D) - 378

Cash flow provided by (used in) investing activities (B+C+D) (146,393) (155,360)

Cash flow provided by (used in) operating activities and investing 
activities

167,681 83,389

Dividends - (30,939)

Fees paid on medium/long-term financing (7,709) -

Capital increases, third parties’ contributions and dividends
paid by subsidiaries to third parties

(306) (134)

Hedging instruments and other changes in non-current assets 287 2,678

Net cash flow from the period 159,953 54,994

Net financial indebtedness as of period opening date (786,698)        (840,856)

Effect of activities dismissal on net financial indebtedness -                     (42)

Effect of exchange rate fluctuations on financial position (6,920)                  (794)

Change in net financial position 159,953 54,994

Net financial indebtedness as of period closing date (633,665)        (786,698)

The impact of non-recurring transactions on free cash flow in the period is shown in the following 
table.

(€ thousands) FY 2020 FY 2019

Free cash flow 256,880 149,871

Free cash flow generated by non-recurring transactions
(see page 94 for details)

(1,101)           (21,531)

Free cash flow generated by recurring transactions 257,981 171,402
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INDICATORS

12/31/2020 12/31/2019

Net financial indebtedness (€ thousands) 633,665 786,698

Lease liabilities 422,779 424,625

Total lease liabilities & net financial indebtedness 1,056,444 1,211,323

Net equity (€ thousands) 801,868 696,115

Group Net Equity (€ thousands) 800,883 695,031

Net financial indebtedness/Net Equity 0.80 1.13

Net financial indebtedness/Group Net Equity 0.80 1.13

Net financial indebtedness/EBITDA 1.63 1.90

EBITDA/Net financial expenses 22.79 28.81

Earnings per share (EPS) (€) 0.45132 0.48979

Diluted EPS (€) 0.44556 0.48135

EPS (€) adjusted for non-recurring transactions
and amortization/depreciation related to purchase price
allocations to tangible and intangible assets

0.57806 0.68166

Group Net Equity per share (€) 3.563 3.115

Dividend per share (DPS) (€) (*) 0.22 -

Pay out ratio (%) (*) 48.75% -

Dividend yield (%) (*) 0.65% -

Period-end price (€) 34.040 25.640

Highest price in period (€) 36.540 26.800

Lowest price in period (€) 14.830 13.610

Price/earning ratio (P/E) 75.42 52.35

Share price/net equity per share 9.569 8.231

Market capitalization (€ millions) 7,651.71 5,720.78

Number of shares outstanding 224,785,974 223,119,533

(*) Dividend proposed by the Board of Directors at the Shareholders General Meeting convened on April 23th, 2021.

 • Net financial indebtedness/net equity is the ratio of net financial indebtedness, excluding lease 
liabilities and short-term investments not cash equivalents, to total net equity. 

 • Net financial indebtedness/Group net equity is the ratio of the net financial indebtedness, excluding 
lease liabilities and short-term investments not cash equivalents, to the Group’s net equity. 

 • Net financial indebtedness/EBITDA is the ratio of net financial indebtedness, excluding lease 
liabilities and short-term investments not cash equivalents, to EBITDA for the last four quarters 
(determined with reference to recurring operations only, based on pro forma figures in case of 
significant changes to the structure of the Group). 

 • EBITDA/net financial expenses ratio is the ratio of EBITDA for the last four quarters (determined 
with reference to recurring operations only, based on restated figures in case of significant 
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changes to the structure of the Group) to net interest payable and receivable of the same last 
four quarters.

 • Earnings per share (EPS) (€) is the net profit for the period attributable to the parent’s ordinary 
shareholders divided by the weighted average number of shares outstanding during the period, 
considering purchases and sales of treasury shares as cancellations or issues of shares, respectively.

 • Diluted earnings per share (EPS) (€) is the net profit for the period attributable to the parent’s 
ordinary shareholders divided by the weighted average number of shares outstanding during the 
period adjusted for the dilution effect of potential shares. In the calculation of outstanding shares, 
purchases and sales of treasury shares are considered as cancellations and issues of shares, 
respectively.

 • Earnings per share (EPS) adjusted for non-recurring transactions and amortization/depreciation 
related to purchase price allocations to tangible and intangible assets (€) is the profit for the 
period from recurring operations attributable to the parent’s ordinary shareholders divided by the 
weighted average number of outstanding shares in the period adjusted to reflect the amortization 
of purchase price allocations. When calculating the number of outstanding shares, the purchases 
and sales of treasury shares are considered cancellations and share issues, respectively.

 • Net Equity per share (€) is the ratio of Group equity to the number of outstanding shares.
 • Dividend per share (DPS) (€) is the dividend, paid in the following year, decided by the shareholders’ 
meeting following the approval of the financial statements of the reported year. This ratio is not 
given in the interim reports because it is meaningful only with reference to the full year result. 

 • Pay-out ratio (%) is the ratio of the dividend paid on EPS. 
 • Dividend yield (%) is the ratio of the dividend per share, paid in the following year, on the share 
price determined in December 31st of the reported year.

 • Period-end price (€) is the closing price on the last stock exchange trading day of the period.
 • Highest price (€) and lowest price (€) are the highest and lowest prices from 1 January to the end 
of the period. 

 • Price/Earnings ratio (P/E) is the ratio of the share price determined during the last stock exchange 
trading day of the period on earnings per share.

 • Share price/Net equity per share is the ratio of the share closing price on the last stock exchange 
trading day of the period to net equity per share. 

 • Market capitalization is the closing price on the last stock exchange trading day of the period 
multiplied by the number of outstanding shares. 

 • The number of shares outstanding is the number of shares issued less treasury shares.
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INCOME STATEMENT REVIEW

CONSOLIDATED INCOME STATEMENT

BY SEGMENT AND GEOGRAPHIC AREA (*)

(€ thousands) FY 2020

EMEA Americas Asia Pacific Corporate Total

Revenues from sales and services 1,123,534 249,583 182,426 - 1,555,543

Operating costs (827,940) (193,949) (120,724) (55,644) (1,198,257)

Other income and costs 9,946 1,912 1,101 722 13,681

Gross operating profit (loss) (EBITDA) 305,540 57,546 62,803 (54,922) 370,967

Depreciation, amortization and impairment
of non-current assets 

(42,785) (8,404) (11,954) (10,739) (73,882)

Right-of-use depreciation (74,057) (3,848) (11,413) (451) (89,769)

Operating profit (loss) before the depreciation
and amortization of PPA related assets (EBITA) 

188,698 45,294 39,436 (66,112) 207,316

PPA related depreciation, amortization
and impairment

(31,709) (733) (6,374) - (38,816)

Operating profit (loss) (EBIT) 156,989 44,561 33,062 (66,112) 168,500

Income, expenses, revaluation and adjustments
of financial assets 

(344)

Net financial expenses (29,486)

Exchange differences and non-hedge accounting 
instruments 

655

Profit (loss) before tax 139,325

Tax (38,263)

Net profit (loss) 101,062

Profit (loss) of minority interests 58

Net profit (loss) attributable to the Group 101,004

(€ thousands) FY 2020 – Only recurring operations

EMEA Americas Asia Pacific Corporate Total

Revenues from sales and services 1,123,534 249,583 182,426 - 1,555,543

Gross operating profit (loss) (EBITDA) 305,540 57,546 62,803 (54,922) 370,967

Operating profit (loss) before the depreciation and 
amortization of PPA related assets (EBITA)

188,698 45,294 39,436 (66,112) 207,316

Operating profit (loss) (EBIT) 156,989 44,561 33,062 (66,112) 168,500

Profit (loss) before tax 139,325

Net profit (loss) attributable to the Group 101,004

(*) For the purposes of reporting on income statement figures by geographic area, please note that the Corporate structures are included in EMEA.

AT A GLANCE 2020

YE
ST

ER
DA

Y 
- 

W
E 

A
RE

 D
RI

V
EN

 B
Y 

A
N

 I
D

EA
  

 •
  

 T
O

DA
Y 

  
• 

  
TO

M
O

RR
O

W
  

 •
  

 R
EP

O
RT

 O
N

 O
PE

RA
TI

O
N

S 
  

• 
  

C
O

N
SO

LI
DA

TE
D 

FI
N

A
N

C
IA

L 
ST

A
TE

M
EN

TS

67



(€ thousands) FY 2019

EMEA Americas Asia Pacific Corporate Total

Revenues from sales and services 1,253,880 285,346 187,791 5,046 1,732,063

Operating costs (954,771) (221,645) (132,523) (53,908) (1,362,847)

Other income and costs 1,030 844 (279) (221) 1,374

Gross operating profit (loss) (EBITDA) 300,139 64,545 54,989 (49,083) 370,590

Depreciation, amortization and impairment
of non-current assets 

(43,232) (6,748) (8,661) (9,175) (67,816)

Right-of-use depreciation (74,242) (3,769) (10,036) - (88,047)

Operating profit (loss) before the depreciation
and amortization of PPA related assets (EBITA) 

182,665 54,028 36,292 (58,258) 214,727

PPA related depreciation, amortization
and impairment

(30,226) (1,479) (5,806) (125) (37,636)

Operating profit (loss) (EBIT) 152,439 52,549 30,486 (58,383) 177,091

Income, expenses, revaluation and adjustments
of financial assets 

191

Net financial expenses (26,325)

Exchange differences and non-hedge accounting 
instruments 

(818)

Profit (loss) before tax 150,139

Tax (41,615)

Net profit (loss) 108,524

Profit (loss) of minority interests (142)

Net profit (loss) attributable to the Group 108,666

(€ thousands) FY 2019 – ONLY RECURRING OPERATIONS

EMEA Americas Asia Pacific Corporate Total

Revenues from sales and services 1,253,880 285,346 187,791 5,046 1,732,063

Gross operating profit (loss) (EBITDA) 322,235 64,642 54,989 (49,083) 392,783

Operating profit (loss) before the depreciation
and amortization of PPA related assets (EBITA)

206,782 54,125 36,292 (58,258) 238,941

Operating profit (loss) (EBIT) 176,557 52,645 30,486 (58,383) 201,305

Profit (loss) before tax 174,353

Net profit (loss) attributable to the Group 127,062
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(€ thousands) FOURTH QUARTER 2020

EMEA Americas Asia Pacific Corporate Total

Revenues from sales and services 382,882 75,420 55,119 - 513,421

Operating costs (256,668) (56,927) (37,533) (20,204) (371,332)

Other income and costs 351 346 85 441 521

Gross operating profit (loss) (EBITDA) 125,863 18,839 17,671 (19,763) 142,610

Depreciation, amortization and impairment
of non-current assets 

(12,058) (3,426) (2,866) (3,779) (22,129)

Right-of-use depreciation (18,197) (963) (2,976) (118) (22,254)

Operating profit (loss) before the depreciation
and amortization of PPA related assets (EBITA) 

95,608 14,450 11,829 (23,660) 98,227

PPA related depreciation, amortization
and impairment

(8,006) 236 (1,622) - (9,392)

Operating profit (loss) (EBIT) 87,602 14,686 10,207 (23,660) 88,835

Income, expenses, revaluation and adjustments
of financial assets 

95

Net financial expenses (7,402)

Exchange differences and non-hedge
accounting instruments 

94

Profit (loss) before tax 81,622

Tax (21,679)

Net profit (loss) 59,943

Profit (loss) of minority interests 46

Net profit (loss) attributable to the Group 59,897

(€ thousands) FOURTH QUARTER 2020 – ONLY RECURRING OPERATIONS

EMEA Americas Asia Pacific Corporate Total

Revenues from sales and services 382,882 75,420 55,119 - 513,421

Gross operating profit (loss) (EBITDA) 125,863 18,839 17,671 (19,763) 142,610

Operating profit (loss) before the depreciation
and amortization of PPA related assets (EBITA)

95,608 14,450 11,829 (23,660) 98,227

Operating profit (loss) (EBIT) 87,602 14,686 10,207 (23,660) 88,835

Profit (loss) before tax 81,622

Net profit (loss) attributable to the Group 59,897

(*) For the purposes of reporting on income statement figures by geographic area, please note that the Corporate structures are included in EMEA.
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(€ thousands) FOURTH QUARTER 2019

EMEA Americas Asia Pacific Corporate Total

Revenues from sales and services 376,053 81,964 47,573 1,732 507,322

Operating costs (263,322) (62,539) (34,078) (21,320) (381,259)

Other income and costs 361 368 (160) (280) 289

Gross operating profit (loss) (EBITDA) 113,092 19,793 13,335 (19,868) 126,352

Depreciation, amortization and impairment
of non-current assets 

(14,463) (2,710) (2,363) (2,660) (22,196)

Right-of-use depreciation (19,298) (973) (2,838) - (23,109)

Operating profit (loss) before the depreciation
and amortization of PPA related assets (EBITA) 

79,331 16,110 8,134 (22,528) 81,047

PPA related depreciation, amortization
and impairment

(7,891) (598) (1,440) - (9,929)

Operating profit (loss) (EBIT) 71,440 15,512 6,694 (22,528) 71,118

Income, expenses, revaluation and adjustments
of financial assets 

        (28)

Net financial expenses         (6,627)

Exchange differences and non-hedge
accounting instruments 

        (581)

Profit (loss) before tax         63,882

Tax (17,051)

Net profit (loss) 46,831

Profit (loss) of minority interests (172)

Net profit (loss) attributable to the Group 47,003

(€ thousands) FOURTH QUARTER 2019 – ONLY RECURRING OPERATIONS

EMEA Americas Asia Pacific Corporate Total

Revenues from sales and services 376,053 81,964 47,573 1,732 507,322

Gross operating profit (loss) (EBITDA) 116,841 19,865 13,335 (19,868) 130,173

Operating profit (loss) before the depreciation
and amortization of PPA related assets (EBITA)

84,737 16,182 8,134 (22,528) 86,525

Operating profit (loss) (EBIT) 76,847 15,583 6,694 (22,528) 76,596

Profit (loss) before tax 69,360

Net profit (loss) attributable to the Group 51,380
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REVENUES FROM SALES AND SERVICES

(€ thousands) FY  2020 FY  2019 Change  Change  %

Revenues from sales and services 1,555,543 1,732,063 (176,520) -10.2%

(€ thousands) Fourth quarter 2020 Fourth quarter 2019 Change  Change  %

Revenues from sales and services 513,421 507,322 6,099 1.2%

Consolidated revenues from sales and services amounted to €1,555,543 thousand in 2020, a decrease 
of €176,520 thousand (-10.2%) attributable entirely to the Covid-19 outbreak. The performance in 
2020 was characterized by very different trends depending on the timing of the outbreak in the 
different markets, as well as the duration and intensity of the restrictive measures adopted by the 
governmental authorities in each Country. After a very positive beginning of the year, the Group’s 
performance was severely impacted by the adoption of stringent restrictive measures in the 
period March-June, but began to show signs of a turnaround already in April, with a trend that 
beat expectations, which allowed the Group to record growth against the comparison period in the 
second half of the year. 
More in detail, the year closed with negative organic growth of €190,668 thousand (-11.0%). 
Acquisitions made a positive contribution of €29,387 thousand (+1.7%), net of the disposal of 
Makstone (Turkey) completed in the fourth quarter of 2019, attributable mainly to the Attune Hearing 
Pty Ltd acquisition (completed early February in Australia). The foreign exchange differences had a 
negative impact of €15,239 thousand (-0.9%). 

In the fourth quarter alone, consolidated revenues from sales and services amounted to €513,421 
thousand, an increase of €6,099 thousand (+1.2%) compared to the challenging comparison 
period when organic growth of was 8.2% higher, excluding GAES, than in fourth quarter 2018. 
The organic growth was positive for €8,423 thousand (+1.7%) despite the spread of a second 
wave of infections and the restrictive measures implemented in different markets supported by 
marketing investments that were higher than in fourth quarter 2019. Acquisitions also made a 
positive contribution of €6,292 thousand (+1.2%) while the foreign exchange differences had a 
negative impact of €8,616 thousand (-1.7%). 

The following table shows the breakdown of revenues from sales and services by Region.

(€ thousands) FY 2020 % on Total FY 2019 % on Total Change Change % Exchange
diff.

Change 
% in local 
currency

EMEA 1,123,534 72.2% 1,253,880 72.4% (130,346) -10.4% 1,128 -10.5%

Americas 249,583 16.0% 285,346 16.5% (35,763) -12.5% (11,222) -8.6%

Asia Pacific 182,426 11.8% 187,791 10.8% (5,365) -2.9% (5,145) -0.1%

Corporate - - 5,046 0.3% (5,046) -100.0% - -100.0%

Total 1,555,543 100.0% 1,732,063 100.0% (176,520) -10.2% (15,239) -9.3%

AT A GLANCE 2020

YE
ST

ER
DA

Y 
- 

W
E 

A
RE

 D
RI

V
EN

 B
Y 

A
N

 I
D

EA
  

 •
  

 T
O

DA
Y 

  
• 

  
TO

M
O

RR
O

W
  

 •
  

 R
EP

O
RT

 O
N

 O
PE

RA
TI

O
N

S 
  

• 
  

C
O

N
SO

LI
DA

TE
D 

FI
N

A
N

C
IA

L 
ST

A
TE

M
EN

TS

71



Europe, Middle-East and Africa

Period (€ thousands) FY 2020 FY 2019 Change Change %

I quarter 258,266 283,763 (25,497) -9.0%

II quarter 179,204 323,365 (144,161) -44.6%

I half 437,470 607,128 (169,658) -27.9%

III quarter 303,182 270,699 32,483 12.0%

IV quarter 382,882 376,053 6,829 1.8%

II half 686,064 646,752 39,312 6.1%

Total year 1,123,534 1,253,880 (130,346) -10.4%

Revenues from sales and services amounted to €1,123,534 thousand in 2020, down €130,346 
thousand (-10.4%) against the comparison period, attributable entirely to the adverse impact 
of the Covid-19 crisis which peaked in the period March – June. The reporting period closed with 
negative organic growth of €145,044 thousand (-11.6%) while acquisitions, primarily in France, Spain 
and Germany and net the disposal of Makstone (Turkey) in fourth quarter 2019, made a positive 
contribution of €13,570 thousand (+1.1%). The foreign exchange differences had a positive impact of 
€1,128 thousand (+0.1%).

EMEA was affected by the pandemic beginning at the end of February, initially in Italy and then in the 
area’s other main countries, with the exception of Germany where the restrictions were less severe. 
As the anti-Covid-19 measures were eased gradually, beginning at the end of April the business in 
the Group’s core markets began to recover, posting robust organic growth, beginning in July which 
continued throughout the second half of the year despite the new lockdown measures implemented 
in the fourth quarter in the main European markets due to the second wave of the pandemic.

In the fourth quarter alone, revenues from sales and services amounted to €382,882 thousand, an 
increase of €6,829 thousand (+1.8%) against the comparison period driven for €5,617 thousand 
(+1.5%) by positive organic growth and for €1,504 thousand (+0.4%) by the positive contribution of 
acquisitions. The foreign exchange differences had a negative impact of €292 thousand.

Americas

Period (€ thousands) FY 2020 FY 2019 Change Change %

I quarter 64,355 63,102 1,253 2.0%

II quarter 40,246 68,782 (28,536) -41.5%

I half 104,601 131,884 (27,283) -20.7%

III quarter 69,562 71,498 (1,936) -2.7%

IV quarter 75,420 81,964 (6,544) -8.0%

II half 144,982 153,462 (8,480) -5.5%

Total year 249,583 285,346 (35,763) -12.5%
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Revenues from sales and services amounted to €249,583 thousand in 2020, a decrease of €35,763 
thousand (-12.5%) against the comparison period attributable entirely to Covid-19 which first struck 
the USA, at the end of March, and, subsequently, Canada and Latin America. The year closed with 
negative organic growth of €25,565 thousand (-9.0%). The contribution of acquisitions, mainly in 
Canada, was positive for €1,024 thousand (+0.4%). The result was penalized heavily by foreign 
exchange differences of -€11,222 thousand (-3.9%).

The region’s results reflected two speeds. The United States, while strongly impacted by Covid-19 
and store closures in April, showed rapid recovery in sales beginning in May and in the second 
half posted strong growth even though the fourth quarter was impacted by the uptick in infections 
and the presidential election in the United States. Miracle-Ear recorded a robust performance with 
organic growth that was, overall, higher than in the prior year. After reporting double-digit growth 
in the first quarter, in Latin America there was a noticeable slowdown in the business after the 
pandemic exploded, later than in the Group’s other Countries, and the recovery has been slower. 
Consequently, the region continues to be severely impacted by the negative effects of the health 
crisis, but with the first positive signs in the last quarter of 2020 when growth against the prior year, 
was recorded in local currency.

In the fourth quarter alone revenues from sales and services amounted to €75,420 thousand, a 
decrease of €6,544 thousand (-8.0%) on the comparison period attributable entirely to the negative 
exchange differences of €7,483 thousand (-9.1%). At constant exchange rates revenues were up 
by 1.1% explained for €841 thousand (+1.0%) by organic growth and for €98 thousand (+0.1%) by 
acquisitions, primarily in Canada.  

Asia Pacific

Period (€ thousands) FY 2020 FY 2019 Change Change %

I quarter 40,855 44,415 (3,560) -8.0%

II quarter 30,973 46,622 (15,649) -33.6%

I half 71,828 91,037 (19,209) -21.1%

III quarter 55,479 49,181 6,298 12.8%

IV quarter 55,119 47,573 7,546 15.9%

II half 110,598 96,754 13,844 14.3%

Total year 182,426 187,791 (5,365) -2.9%

Revenues from sales and services amounted to €182,426 thousand in year, down €5,365 thousand 
(-2.9%) against the comparison period explained primarily, in this region too, by the Covid-19 crisis. 
The period closed with negative organic growth of €15,013 thousand (-8.0%). Acquisitions made a 
positive contribution of €14,793 thousand (+7.9%) thanks to the Attune Hearing Pty Ltd acquisition 
completed in the first part of February.The foreign exchange differences were negative for €5,145 
thousand (-2.8%), while in local currency revenues were down only 0.1% compared to 2019.

The region’s performance reflects the different timing and impact of the pandemic, as well 
as the differences in the duration and intensity of the restrictive measures adopted in each 
Country. In Australia the performance was also affected by the bushfires which continued 
throughout January and were only definitively extinguished at the beginning of March. The 
Covid-19 containment measures were, however, less stringent than in other markets, with the 
exception of the lockdown in the state of Victoria and did not result in mandatory store closures. 
The containment ordinances in New Zealand, China and India resulted in the closure of all 
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the network stores, albeit at different times, which caused sales to fall. New Zealand was also 
penalized by the lockdown in Auckland in August. 

In the fourth quarter alone revenues from sales and services amounted to €55,119 thousand, an 
increase of €7,546 thousand (+15.9%) against the comparison period explained for €3,697 thousand 
(+7.8%) by organic growth and for €4,690 thousand (+9.9%) by acquisitions. The foreign exchange 
differences had a negative impact of €841 thousand (-1.8%).

GROSS OPERATING PROFIT (EBITDA)

(€ thousands) FY 2020 FY 2019

 Recurring Non-recurring Total Recurring Non-recurring Total

Gross operating profit (loss) (EBITDA) 370,967 - 370,967 392,783 (22,193) 370,590

(€ thousands) FOURTH QUARTER 2020 FOURTH QUARTER 2019

 Recurring Non-recurring Total Recurring Non-recurring Total

Gross operating profit (loss) (EBITDA) 142,610 - 142,610 130,173 (3,821) 126,352

Gross operating profit (EBITDA) amounted to €370.967 thousand in 2020, a slight increase of €377 
thousand (+0.1%) with respect to the comparison period with foreign exchange differences that 
were negative for €2,888 thousand. The EBITDA margin came to 23.8%, 2.4 p.p. higher than in the 
comparison period. 
No non-recurring expenses were incurred in the reporting period, while non-recurring expenses 
relating to the GAES integration of €22,193 thousand were incurred in the prior year. Net of this item, 
EBITDA would have been down by €21,816 thousand (-5.6%) in the year, with an EBITDA margin that 
was 1.1 p.p. lower than in 2019.

From the very beginning of the Covid-19 pandemic, the Group worked quickly to contain and 
optimize the company’s costs in order to protect margins which were excellent and higher than in the 
comparison period. More in detail, the Group moved rapidly to access all the aid and contributions 
made available by the different governmental authorities and other public entities relative to the 
cost of labor and business relief for a total of €42,289 thousand which partially offset the drop in 
revenues caused by the lockdown measures. The Group also benefitted from income of €9,683 
thousand stemming from the renegotiation of contracts with suppliers of goods and services, as 
well as leases, pursuant to the practical expedient introduced in the IFRS 16 amendment approved 
by IASB in May 2020. On the other hand, the Group incurred a series of costs totaling around €9,689 
thousand related directly to the Covid-19 outbreak. Please refer to note 2 of the explanatory notes 
for further details. 

In the fourth quarter alone EBITDA amounted to €142,610 thousand (with an EBITDA margin of 
27.8%), an increase of €16,258 thousand with respect to the comparison period. The EBITDA margin 
was 2.9 p.p. higher and the foreign exchange differences were negative for €1,336 thousand.
The noticeable increase in profitability, higher than in the prior year, reflects the recovery in revenues 
which was boosted by the greater efficiency and productivity achieved by the Group as a result of 
the decisive actions on costs implemented during the second quarter which made it possible to 
absorb investments in marketing that were higher than in the fourth quarter of 2019 and the restart 
of important Corporate growth projects already begun in the third quarter. 
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No non-recurring expenses were incurred in the reporting period, while non-recurring expenses 
relating to the GAES integration of €3,821 thousand were incurred in the fourth quarter of the prior 
year. Net of this item, EBITDA would have been €12,437 thousand higher (+9.6%) in the fourth 
quarter, with the EBITDA margin up 2.1 p.p. against the comparison period.  

The following table shows a breakdown of EBITDA by segment.

(€ thousands) FY 2020 EBITDA Margin FY 2019 EBITDA Margin Change Change %

EMEA 305,540 27.2% 300,139 23.9% 5,401 1.8%

Americas 57,546 23.1% 64,545 22.6% (6,999) -10.8%

Asia Pacific 62,803 34.4% 54,989 29.3% 7,814 14.2%

Corporate (*) (54,922) -3.5% (49,083) -2.8% (5,839) -11.9%

Total 370,967 23.8% 370,590 21.4% 377 0.1%

(€ thousands) Fourth
quarter 2020 EBITDA Margin Fourth

quarter 2019 EBITDA Margin Change Change %

EMEA 125,863 32.9% 113,092 30.1% 12,771 11.3%

Americas 18,839 25.0% 19,793 24.1% (954) -4.8%

Asia Pacific 17,671 32.1% 13,335 28.0% 4,336 32.5%

Corporate (*) (19,763) -3.8% (19,868) -3.9% 105 0.5%

Total 142,610 27.8% 126,352 24.9% 16,258 12.9%

(*) Centralized costs are shown as a percentage of the Group’s total sales.

The table below shows the breakdown of the EBITDA by segment with reference to the recurring 
operations.

(€ thousands) FY 2020 EBITDA Margin FY 2019 EBITDA Margin Change Change %

EMEA 305,540 27.2% 322,235 25.7% (16,695) -5.2%

Americas 57,546 23.1% 64,642 22.7% (7,096) -11.0%

Asia Pacific 62,803 34.4% 54,989 29.3% 7,814 14.2%

Corporate (*) (54,922) -3.5% (49,083) -2.8% (5,839) -11.9%

Total 370,967 23.8% 392,783 22.7% (21,816) -5.6%

(€ thousands) Fourth
quarter 2020 EBITDA Margin Fourth

quarter 2019 EBITDA Margin Change Change %

EMEA 125,863 32.9% 116,841 31.1% 9,022 7.7%

Americas 18,839 25.0% 19,865 24.2% (1,026) -5.2%

Asia Pacific 17,671 32.1% 13,335 28.0% 4,336 32.5%

Corporate (*) (19,763) -3.8% (19,868) -3.9% 105 0.5%

Total 142,610 27.8% 130,173 25.7% 12,437 9.6%

(*) Centralized costs are shown as a percentage of the Group’s total sales.
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Europe, Middle-East and Africa
Gross operating profit (EBITDA) amounted to €305,540 thousand in 2020, an increase of €5,401 
thousand (+1.8%) with respect to the comparison period and includes foreign exchange gains of 
€598 thousand. The EBITDA margin came to 27.2%, higher (+3.3 p.p.) than in 2019.  
Non-recurring expenses relating to the GAES integration of €22,096 thousand were incurred in the 
comparison period. Net of this item, EBITDA would have been down by €16,695 thousand (-5.2%) in 
the year, with the EBITDA margin up 1.5 p.p. against the comparison period. 

The performance, while strongly impacted by the drop in revenues caused by Covid-19, shows 
an improvement in recurring profitability thanks to the timely actions on cost implemented in the 
second quarter and the strong recovery in the business posted in the second half of the year despite 
the new lockdown measures implemented in the fourth quarter in the main European markets due 
to the second wave of the pandemic. 

The aid and contributions made available by the different governmental authorities and other public 
entities relative to the cost of labor and business partial relief, which amounted to €24,545 thousand, 
partially offset the drop in revenues caused by the lockdown measures, while the income recognized 
as a result of lease renegotiations came to €7,944 thousand. On the other hand, the Group incurred a 
series of costs totaling around €6,840 thousand related directly to the Covid-19 outbreak.

In the fourth quarter alone, gross operating profit (EBITDA) amounted to €125,863 thousand, an 
increase against the comparison period of €12,771 thousand (+11.3%) The EBITDA margin reached 
32.9%, a marked increase of 2.8 p.p. against the comparison quarter, which includes the marginal 
effect of €155 thousand in foreign exchange gains.
The fourth quarter of 2019 was impacted negatively for €3,749 thousand by the non-recurring 
expenses relating to the GAES integration. Net of this item, EBITDA would have been up by €9,022 
thousand (+7.7%), with an EBITDA margin that was 1.8 p.p. higher than in the comparison period.

Americas
Gross operating profit (EBITDA) amounted to €57,546 thousand in 2020, a decrease of €6,999 thousand 
(-10.8%) with respect to the comparison period including positive foreign exchange differences of 
€2,036 thousand. The EBITDA margin came to 23.1%, 0.5 p.p. higher than in 2019.
The results posted in the comparison period were impacted marginally by the non-recurring 
expenses of €96 thousand incurred stemming from the GAES integration in South America.
Net of this item, EBITDA would have been €7,096 thousand (-11.0%), while the margin would have 
been 0.4 p.p. higher than in the comparison period.

Profitability in 2020, while impacted by the decrease in sales, was largely protected by the actions 
taken by the Group to contain and optimize costs as the pandemic worsened and restrictive measures 
were implemented by the local authorities. 

The aid and contributions made available by the different governmental authorities and other public 
entities relative to the cost of labor and business partial relief, which amounted to €3,176 thousand, 
partially offset the drop in revenues caused by the lockdown measures, while the income recognized 
as a result of lease renegotiations came to €432 thousand. On the other hand, the Group incurred a 
series of costs totaling around €312 thousand related directly to the Covid-19 outbreak.

In the fourth quarter alone, gross operating profit (EBITDA) amounted to €18,839 thousand, a decrease 
against the comparison period of €954 thousand (-4.8%), attributable entirely to the negative foreign 
exchange effect of €1,399 thousand partially offset by the actions taken to contain and optimize 
costs. The EBITDA margin reached 25.0%, an increase of 0.9 p.p. against the comparison period (+0.8 
p.p. on a recurring basis).
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Asia Pacific
Gross operating profit (EBITDA) amounted to €62,803 thousand in 2020, an increase of a €7,814 
thousand (+14.2%) with respect to the comparison period. The result also reflects negative exchange 
differences of €1,456 thousand. The EBITDA margin came to 34.4%, an impressive 5.5 p. p higher 
than in 2019. 

Thanks to the measures implemented to mitigate the impact of the pandemic, above all in the second 
quarter, profitability rose considerably against 2019 with a significant increase in the second part of 
the year fueled by extraordinary operating leverage. 

The aid and contributions made available by the different governmental authorities and other public 
entities relative to the cost of labor and business partial relief, which amounted to €14,568 thousand, 
partially offset the drop in revenues caused by the lockdown measures, while the income recognized 
as a result of lease renegotiations came to €1,308 thousand. On the other hand, the Group incurred 
a series of costs totaling around €2,538 thousand related directly to the Covid-19 outbreak.

In the fourth quarter alone, gross operating profit (EBITDA) amounted to €17,671 thousand, an 
increase against the prior year of €4,336 thousand (+32.5%), including the marginal impact of €92 
thousand in negative foreign exchange differences. 
The EBITDA margin reached 32.1%, an increase of 4.1 p.p. against the prior year. The result reflects 
the stronger operating leverage stemming from the efficiencies and increased productivity achieved 
in the area which boosted the positive effect of the excellent performance of revenues recorded in 
the fourth quarter. 

Corporate
The net cost of centralized Corporate functions (corporate bodies, general management, business 
development, procurement, treasury, legal affairs, human resources, IT systems, global marketing 
and internal audit) which do not qualify as operating segments under IFRS 8 amounted to €54,922 
thousand in 2020 (3.5% of the revenues generated by the Group’s sales and services), an increase of 
€5,839 thousand with respect to the prior year. This also reflects the restart of important corporate 
projects which had been suspended initially, in the first part of the year, in the wake of the pandemic, 
but which are key to the Group’s future growth and call for the role of corporate functions to be 
gradually increased in order to enhance the efficiency of certain processes like procurement, for 
example.

In the fourth quarter alone the net cost of centralized Corporate functions amounted to €19,763 
thousand (3.8% of the revenues generated by the Group’s sales and services), down slightly against 
the comparison period by €105 thousand. 
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OPERATING PROFIT (EBIT)

(€ thousands) FY 2020 FY 2019

 Recurring Non-
recurring Total Recurring Non-

recurring Total

Margine operativo (EBIT) 168,500 - 168,500 201,305 (24,214) 177,091

(€ thousands) FOURTH QUARTER 2020 FOURTH QUARTER 2019

 Recurring Non-
recurring Total Recurring Non-

recurring Total

Margine operativo (EBIT) 88,835 - 88,835 76,596 (5,478) 71,118

Operating profit (EBIT) amounted to €168,500 thousand in 2020, a decrease of €8,591 thousand 
(-4.9%) with respect to the comparison period, including the negative foreign exchange differences 
of €1,012 thousand. 
The EBIT margin came to 10.8%, an increase of 0.6 p.p. against the comparison period. 
No non-recurring expenses were incurred in the reporting period while in 2019 EBIT was impacted 
by non-recurring costs of €24,214 thousand relative to the integration of GAES. Net of this item EBIT 
would have come to €32,805 thousand (-16.3%), with an EBIT margin that was 0.8 p.p. lower than in 
the comparison period.
With respect to the gross operating profit (EBITDA), EBIT was also influenced by higher depreciation 
and amortization as a result of the incremental investments made in 2019, the opening of new stores, 
investments in IT systems, as well as higher amortization for right-of-use assets.   

In the fourth quarter alone, operating profit (EBIT) amounted to €88,835 thousand (17.3% of sales 
and services), an increase against the comparison period of €17,717 thousand (+24.9%) including 
negative exchange differences of €488 thousand. 
The EBIT margin came to 17.3%, an increase of 3.3 p.p. against 2019.  
In the comparison period EBIT was impacted by non-recurring costs of €5,478 thousand relative to 
the integration of GAES. Net of this item EBIT would have come to €12,239 thousand (+16.0%), with 
an EBIT margin that was 2.2 p.p. higher than in the prior year.
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The following table shows the breakdown of EBIT by segment:

(€ thousands) FY 2020 EBIT Margin FY 2019 EBIT Margin Change Change %

EMEA 156,989 14.0% 152,439 12.2% 4,550 3.0%

Americas 44,561 17.9% 52,549 18.4% (7,988) -15.2%

Asia Pacific 33,062 18.1% 30,486 16.2% 2,576 8.4%

Corporate (*) (66,112) -4.3% (58,383) -3.4% (7,729) -13.2%

Total 168,500 10.8% 177,091 10.2% (8,591) -4.9%

(€ thousands) Fourth
quarter 2020 EBIT Margin Fourth

quarter 2019 EBIT Margin Change Change %

EMEA 87,602 22.9% 71,440 19.0% 16,162 22.6%

Americas 14,686 19.5% 15,512 18.9% (826) -5.3%

Asia Pacific 10,207 18.5% 6,694 14.1% 3,513 52.5%

Corporate (*) (23,660) -4.6% (22,528) -4.4% (1,132) -5.0%

Total 88,835 17.3% 71,118 14.0% 17,717 24.9%

(*) Centralized costs are shown as a percentage of the Group’s total sales.

The following table shows the breakdown of EBIT by segment with reference to the recurring 
transactions:

(€ thousands) FY 2020 EBIT Margin FY 2019 EBIT Margin Change Change %

EMEA 156,989 14.0% 176,557 14.1% (19,568) -11.1%

Americas 44,561 17.9% 52,645 18.4% (8,084) -15.4%

Asia Pacific 33,062 18.1% 30,486 16.2% 2,576 8.4%

Corporate (*) (66,112) -4.3% (58,383) -3.4% (7,729) -13.2%

Total 168,500 10.8% 201,305 11.6% (32,805) -16.3%

(€ thousands) Fourth
quarter 2020 EBIT Margin Fourth

quarter 2019 EBIT Margin Change Change %

EMEA 87,602 22.9% 76,847 20.4% 10,755 14.0%

Americas 14,686 19.5% 15,583 19.0% (897) -5.8%

Asia Pacific 10,207 18.5% 6,694 14.1% 3,513 52.5%

Corporate (*) (23,660) -4.6% (22,528) -4.4% (1,132) -5.0%

Total 88,835 17.3% 76,596 15.1% 12,239 16.0%

(*) Centralized costs are shown as a percentage of the Group’s total sales.

Europe, Middle-East and Africa 
Operating profit (EBIT) amounted to €156,989 thousand In 2020, an increase of €4,550 thousand 
(+3.0%), including the positive foreign exchange differences of €548 thousand. The EBIT margin 
came to 14.0% (+1.8 p.p. against 2019). 
In the comparison period EBIT was impacted by non-recurring costs of €24,118 thousand relative the 
GAES integration. Net of this item EBIT would have been €19.568 thousand lower (-11.1%), with an 
EBIT margin that was 0.1 p.p. lower than in the comparison period.
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In the fourth quarter alone, operating profit (EBIT) amounted to €87,602 thousand, an increase 
against the comparison period of €16,162 thousand (+22.6%) including positive exchange differences 
which had a marginal impact of €263 thousand. The EBIT margin rose by 3.9 p.p. with respect to the 
comparison period, coming in at 22.9%.
The result for the period was impacted by non-recurring costs of €5,407 thousand relative to the 
integration of GAES.  Net of this item EBIT would have reached €10,755 thousand (+14.0%), with an 
EBIT margin that was 2.5 p.p. higher than in the comparison period.

Americas
In 2020 operating profit (EBIT) was €7,988 thousand lower (-15.2%) than in the comparison period, 
coming in at €44,561 thousand, including positive foreign exchange differences of €1,082 thousand. 
The EBIT margin came to 17.9%, down 0.5 p.p. against 2019.
The results in the comparison period were impacted marginally (€96 thousand) by the non-recurring 
expenses incurred for the GAES integration in South America. 

In the fourth quarter alone, operating profit (EBIT) amounted to €14,686 thousand, a decrease 
against the comparison period of €826 thousand (-5.3%), including the negative foreign exchange 
differences of €933 thousand.
The EBIT margin rose by 0.6 p.p. against the comparison period, coming in at 19.5%.

Asia Pacific
In 2020 operating profit (EBIT) rose €2,576 thousand (+8.4%) against the comparison period to 
€33,062 thousand, including the negative foreign exchange differences €484 thousand. The EBIT 
margin came to 18.1%, an increase of 1.9 p.p. compared to 2019.

In the fourth quarter alone, operating profit (EBIT) amounted to €10,207 thousand, an increase 
against the comparison period of €3,513 thousand (+52.5%), including the positive foreign exchange 
differences of €181 thousand.
The EBIT margin was 4.4 p.p. higher than in the comparison period, coming in at 18.5%.

Corporate
The net costs of centralized Corporate functions at the EBIT level amounted to €66,112 thousand 
in 2020 (4.3% of the revenues generated by the Group’s sales and services), an increase of €7,729 
thousand with respect to the comparison period.

In the fourth quarter alone, the net costs totaled €23,660 thousand (4.6% of the revenues generated 
by the Group’s sales and services), an increase of €1,132 thousand against the comparison period.  
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PROFIT BEFORE TAX

(€ thousands) FY 2020 FY 2019

 Recurring Non-
recurring Total Recurring Non-

recurring Total

Profit (loss) before tax 139,325 - 139,325 174,353 (24,214) 150,139

(€ thousands) IV TRIMESTRE 2020 IV TRIMESTRE 2019

 Recurring Non-
recurring Total Recurring Non-

recurring Total

Profit (loss) before tax 81,622 - 81,622 69,359 (5,478) 63,881

Profit before tax amounted to €139,325 thousand in 2020, a drop of €10,814 thousand (-7.2%) with 
respect to the comparison period which reflects the decrease in EBIT described above and the 
increase in financial expenses stemming from the increase in gross debt in the wake of an important 
refinancing program aimed at safeguarding the Group by ensuring significant headroom which 
made it possible not only to face the difficult economic situation, particularly in the second quarter, 
but also to provide a safety net in the event of further lockdown measures should the pandemic 
worsen again. Please refer to the section on net financial debt and the relative explanatory notes 
for more information about the Group’s new financial structure. The 2020 profit before tax was also 
impacted by the same effects of the Covid-19 pandemic described in greater detail in the section 
on EBITDA.

The 2019 result was impacted by the same non-recurring costs of €24,414 thousand commented on 
above. Net of this item, profit before tax would have been €35,028 thousand lower (-20.1%), while 
the gross profit margin would have reached 9.0%, an increase of 0.3 p.p. against the comparison 
period and 1.1 p.p. lower on a recurring basis. 

In the fourth quarter alone profit before tax amounted to €81,622 thousand, an increase against the 
comparison period of €17,741 thousand (+27.8%). The gross profit margin came to 15.9% (+3.3 p.p. 
against the comparison period).
The result for fourth quarter 2019 was impacted by the same non-recurring costs of €5,478 thousand 
commented on above. Net of this item profit before tax would have been €12,263 thousand higher 
(+17.7%), with the gross profit margin up 2.2 p.p. against the prior period. 
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NET PROFIT ATTRIBUTABLE TO THE GROUP

(€ thousands) FY 2020 FY 2019

  Recurring
Non-

recurring 
Total Recurring

Non-
recurring 

Total

Group net profit (loss) 101,004 - 101,004 127,062 (18,396) 108,666

(€ thousands) FOURTH QUARTER 2020 FOURTH QUARTER 2019

 Recurring Non-
recurring Total Recurring Non-

recurring Total

Group net profit (loss) 59,897 - 59,897 51,379 (4,377) 47,002

The Group’s net profit came to €101,004 thousand in 2020, down €7,662 thousand (-7.1%) against the 
comparison period, with a profit margin of 6.5% (+0.2 p.p. compared to the prior year).
This decrease is consistent with the profit before tax commented on above. The period tax rate was 
27.5% compared to 27.7% in the comparison period.
The result posted in the prior year was impacted for €18,396 thousand by the same non-recurring 
costs commented on above, net of the tax effect. The decrease for recurring operations alone would 
have come to €26,058 thousand (-20.5%), with a profit margin that was 0.8 p.p. lower than in the 
prior year.

In the fourth quarter alone, the Group’s net profit came to €59,897 thousand (11.7% of revenues from 
sales and services), an increase of €12,894 thousand (+27.4%) against the comparison period with 
the profit margin up by 2.4 p.p. Net of non-recurring expenses, net profit would have been €8,517 
thousand higher (+16.6%) with the profit margin up 1.6 p.p. against the prior period.
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BALANCE SHEET REVIEW

CONSOLIDATED BALANCE SHEET

BY GEOGRAPHICAL AREA (*)

(€ thousands) 12/31/2020

EMEA Americas Asia Pacific Eliminations Total

Goodwill 856,130 147,527 277,952 - 1,281,609

Non-competition agreements, trademarks,
customer lists and lease rights 

204,674 19,261 35,692 - 259,627

Software, licenses, other intangible fixed assets,
fixed assets in progress and advances

70,030 22,381 9,148 - 101,559

Tangible assets 139,426 10,286 27,904 - 177,616

Right-of-use assets 350,449 20,586 38,303 - 409,338

Financial fixed assets 4,075 34,050 - - 38,125

Other non-current financial assets 29,493 1,144 932 - 31,569

Non-current assets 1,654,277 255,235 389,931 - 2,299,443

Inventories 46,209 8,003 3,219 - 57,431

Trade receivables 132,556 32,883 16,921 (13,300) 169,060

Other receivables 91,990 4,855 2,404 (38,716) 60,533

Current assets (A) 270,755 45,741 22,544 (52,016) 287,024

Operating assets 1,925,032 300,976 412,475 (52,016) 2,586,467

Trade payables (132,707) (39,462) (22,167) 13,300 (181,036)

Other payables (258,705) (64,861) (34,118) 38,716 (318,968)

Provisions for risks and charges (current portion) (3,075) (485) - - (3,560)

Current liabilities (B) (394,487) (104,808) (56,285) 52,016 (503,564)

Net working capital (A) - (B) (123,732) (59,067) (33,741) - (216,540)

Derivative instruments (5,908) - - - (5,908)

Deferred tax assets 70,451 6,262 6,958 - 83,671

Deferred tax liabilities (65,876) (18,783) (10,491) - (95,150)

Provisions for risks and charges (non-current portion) (20,175) (28,734) (856) - (49,765)

Liabilities for employees’ benefits (non-current portion) (23,185) (135) (699) - (24,019)

Loan fees 7,941 - - - 7,941

Other non-current liabilities (128,363) (10,562) (2,436) - (141,361)

NET INVESTED CAPITAL 1,365,430 144,216 348,666 - 1,858,312

Group net equity 800,883

Minority interests 985

Total net equity 801,868

Net medium and long-term financial indebtedness 1,103,265

Net short-term financial indebtedness (469,600)

Total net financial indebtedness 633,665

Lease liabilities 359,143 22,885 40,751 - 422,779

Total lease liabilities & net financial indebtedness 1,056,444

NET EQUITY, LEASE LIABILITIES AND NET FINANCIAL INDEBTEDNESS 1,858,312

(*) The balance sheet items are analyzed by the Chief Executive Officer and the Top Management by geographical area without separation of the 
Corporate structures that are natively included in EMEA.
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(€ thousands) 12/31/2019

EMEA Americas Asia Pacific Eliminations Total

Goodwill 839,802 126,418 249,291 - 1,215,511

Non-competition agreements, trademarks,
customer lists and lease rights 

224,288 10,189 35,830 - 270,307

Software, licenses, other intangible fixed assets,
fixed assets in progress and advances

67,386 20,068 9,747 - 97,201

Tangible assets 158,390 10,450 27,739 - 196,579

Right-of-use assets 361,739 18,300 38,390 - 418,429

Financial fixed assets 3,797 41,090   - 44,887

Other non-current financial assets 30,833 389 1,060 - 32,282

Non-current assets 1,686,235 226,904 362,057 - 2,275,196

Inventories 55,834 4,433 4,325 -  64,592

Trade receivables 156,933 44,125 19,179 (15,018) 205,219

Other receivables 64,690 6,811 7,631 (3,134) 75,998

Current assets (A) 277,457 55,369 31,135 (18,152) 345,809

Operating assets 1,963,692 282,273 393,192 (18,152) 2,621,005

Trade payables (127,909) (40,928) (23,571) 15,018 (177,390)

Other payables (247,315) (18,056) (22,590) 3,134 (284,827)

Provisions for risks and charges (current portion) (3,650) (592)   -  (4,242)

Current liabilities (B) (378,874) (59,576) (46,161) 18,152 (466,459)

Net working capital (A) - (B) (101,417) (4,207) (15,026) - (120,650)

Derivative instruments (8,763) -  - - (8,763)

Deferred tax assets 73,434 3,400 4,593  - 81,427

Deferred tax liabilities (70,398) (21,265) (10,448)  - (102,111)

Provisions for risks and charges (non-current portion) (17,620) (32,406) (264)  - (50,290)

Liabilities for employees’ benefits (non-current portion) (24,143) (130) (1,008)  - (25,281)

Loan fees 1,611 -  -  - 1,611

Other non-current liabilities (133,005) (8,714) (1,982) -  (143,701)

NET INVESTED CAPITAL 1,405,934 163,582 337,922 -  1,907,438

Group net equity 695,031

Minority interests 1,084

Total net equity 696,115

Net medium and long-term financial indebtedness 752,648

Net short-term financial indebtedness 34,050

Total net financial indebtedness 786,698

Lease liabilities 365,526 19,732 39,367 - 424,625

Total lease liabilities & net financial indebtedness 1,211,323

NET EQUITY, LEASE LIABILITIES AND NET FINANCIAL INDEBTEDNESS 1,907,438
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INVESTMENTS

While initially all non-essential investments were suspended in the wake of the Covid-19 outbreak, 
which peaked in the period March-June 2020, in the third quarter Amplifon began to reinvest in the 
business again as soon as external conditions allowed. The investments continued in the fourth 
quarter despite the surge in a second wave of infections and the restrictive measures implemented 
in the various markets. 
Consistent with its network growth strategy, Amplifon continued with the development of its 
distribution network, by opening new stores, as well as renewing and relocating existing ones for a 
total investment of almost €20.5 million.  
Significant investments were also made in information technology where increased customer 
focus and the desire to increase control of operations fueled the significant work done on both 
technological infrastructures and in-store systems to support the Amplifon Product Experience (which 
has redefined Amplifon’s entire customer journey) and the operating and back office processes with 
the implementation of a new ERP system based on the new cloud technology, which will gradually 
be used by the whole Group (to the benefit of HR, Procurement and Administration and Finance 
functions and activities), as well as the use of advanced business intelligence technologies.

NON-CURRENT ASSETS

Non-current assets amounted to €2,299,443 thousand at 31 December 2020, an increase of €24,247 
thousand against the €2,275,196 thousand recorded at 31 December 2019. 

The changes in the period are explained (i) for €60,835 by capital expenditure (ii) for €70,266 
thousand by the recognition of right-of-use assets acquired in the period; (iii) for €122,072 thousand 
by acquisitions; (iv) for €202,456 thousand by depreciation, amortization and impairment which 
includes the amortization of the above right-of-use assets; (v) for €26,470 thousand by other net 
decreases relating primarily to negative exchange differences.
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The following table shows the breakdown of non-current assets by geographical segment: 

(€ thousands) 12/31/2020 12/31/2019 Change

EMEA 

Goodwill 856,130 839,802 16,328

Non-competition agreements, trademarks, 
customer lists and lease rights 

204,674 224,288 (19,614)

Software, licenses, other intangible fixed assets, 
fixed assets in progress and advances

70,030 67,386 2,644

Tangible assets 139,426 158,390 (18,964)

Right-of-use assets 350,449 361,739 (11,290)

Financial fixed assets 4,075 3,797 278

Other non-current financial assets 29,493 30,833 (1,340)

Non-current assets 1,654,277 1,686,235 (31,958)

Americas

Goodwill 147,527 126,418 21,109

Non-competition agreements, trademarks, 
customer lists and lease rights 

19,261 10,189 9,072

Software, licenses, other intangible fixed assets, 
fixed assets in progress and advances

22,381 20,068 2,313

Tangible assets 10,286 10,450 (164)

Right-of-use assets 20,586 18,300 2,286

Financial fixed assets 34,050 41,090 (7,040)

Other non-current financial assets 1,144 389 755

Non-current assets 255,235 226,904 28,331

Asia Pacific

Goodwill 277,952 249,291 28,661

Non-competition agreements, trademarks, 
customer lists and lease rights 

35,692 35,830 (138)

Software, licenses, other intangible fixed assets, 
fixed assets in progress and advances

9,148 9,747 (599)

Tangible assets 27,904 27,739 165

Right-of-use assets 38,303 38,390 (87)

Financial fixed assets - - -

Other non-current financial assets 932 1,060 (128)

Non-current assets 389,931 362,057 27,874

Europe, Middle-East and Africa 
Non-current assets amounted to €1,654,277 thousand at 31 December 2020, a decrease of €31,958 
thousand against the €1,686,235 thousand recorded at 31 December 2019.
The change is explained: 
 • for €21,378 thousand, by investments in plant, property and equipment, relating primarily to the 
opening of new and renewal of existing stores;

 • for €21,347 thousand, by investments in intangible assets, relating primarily to the new business 
transformation ERP cloud system for back office functions (Human Resources, Procurement, 
Administration and Finance) and upgrades of the front office and customer experience systems; 

 • for €60,387 thousand, by right-of-use assets;
 • for €28,905 thousand, by acquisitions made in the period;
 • for €159,730 thousand, by amortization, depreciation and impairment which includes the 
amortization and depreciation of the right-of-use assets referred to above;

 • for €4,245 thousand, by other net decreases relating mainly to negative exchange differences. 
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Americas
Non-current assets amounted to €255,235 thousand at 31 December 2020, an increase of €28,331 
thousand against the €226,904 thousand recorded at 31 December 2019.
The change is explained:
 • for €1,461 thousand, by investments in plant, property and equipment;
 • for €7,032 thousand, by investments in intangible assets;
 • for €2,475 thousand, by right-of-use assets;
 • for €12,985 thousand, by amortization and depreciation which includes the amortization and 
depreciation of the right-of-use assets referred to above;

 • for €53,200 thousand, by acquisitions made in the period;
 • for €22,852 thousand, by other net decreases relating mainly to negative exchange differences.

Asia Pacific
Non-current assets amounted to €389,931 thousand at 31 December 2020, an increase of €27,874 
thousand against the €362,057 thousand recorded at 31 December 2019.
The increase is explained:
 • for €7,269 thousand, by investments in plant, property and equipment;
 • for €2,348 thousand, by investments in intangible assets;
 • for €7,404 thousand, by right-of-use assets;
 • for €29,741 thousand, by amortization and depreciation which includes the amortization and 
depreciation of the right-of-use assets referred to above;

 • for €39,967 thousand by acquisitions;
 • for €627 thousand, by other net decreases relating mainly to negative exchange differences.

NET INVESTED CAPITAL

Net invested capital came to €1,858,312 thousand at 31 December 2020, a decrease of €49,126 
thousand against the €1,907,438 thousand recorded at 31 December 2019. 

This decline is attributable to a decrease in working capital, partially offset by the rise in non-current 
assets described above.  

The following table shows the breakdown of net invested capital by geographical area.

(€ thousands) 12/31/2020 12/31/2019 Change 

EMEA 1,365,430 1,405,934 (40,504)

Americas 144,216 163,582 (19,366)

Asia Pacific 348,666 337,922 10,744

Total 1,858,312 1,907,438 (49,126)

Europe, Middle-East and Africa 
Net invested capital came to €1,365,430 thousand at 31 December 2021, a decrease of €40,504 
thousand against the €1,405,934 thousand recorded at 31 December 2019.
This decline is attributable to the change in non-current assets described above, along with a 
decrease in working capital.  

Factoring without recourse in the period involved trade receivables with a face value of €58,716 
thousand (€75,222 thousand in the same period of the prior year) and tax credits (VAT and IRES) with 
a face value of €9,500 thousand (€31,402 thousand in the prior year).
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Americas
Net invested capital came to €144,216 thousand at 31 December 2020, a decrease of €19,366 thousand 
against the €163,582 thousand recorded at 31 December 2019.
This decline is attributable entirely to a decrease in working capital mainly due to payables for 
dividends that the American entity has to pay to the holding during 2021, partially offset by the 
increase in non-current assets described above.  

Asia Pacific
Net invested capital came to €348,666 thousand at 31 December 2020, an increase of €10,744 
thousand against the €337,922 thousand recorded at 31 December 2019.
This increase stems from the change in non-current assets described above, partially offset by a 
decrease in working capital.

NET FINANCIAL POSITION

(€ thousands) 12/31/2020 12/31/2019 Change 

Net medium and long-term financial indebtedness 1,103,265 752,648 350,617

Net short-term financial indebtedness 75,427 172,421 (96,994)

Cash and cash equivalents (545,027) (138,371) (406,656)

Net financial indebtedness 633,665 786,698 (153,033)

Lease liabilities – current portion 85,429 81,585 3,844

Lease liabilities – non-current portion 337,350 343,040 (5,690)

Lease liabilities 422,799 424,625 (1,846)

Total lease liabilities & net financial indebtedness 1,056,444 1,211,323 (154,879)

Group net equity 800,883 695,031 105,852

Minority interests 985 1,084 (99)

Net Equity 801,868 696,115 105,753

Financial indebtedness/Group net equity 0.80 1.13 

Financial indebtedness/Net equity 0.80 1.13 

Financial indebtedness/EBITDA 1.63 1.90 

Net financial indebtedness, excluding lease liabilities, amounted to €633,665 thousand at 31 
December 2020, a decrease of €153,033 thousand with respect to 31 December 2019. 

88 ANNUAL REPORT 2020



In a period, which was profoundly affected by the Covid-19 pandemic Amplifon implemented a 
series of initiatives and actions which made it possible for the Group to better manage its financial 
position, further strengthening its structure and solidity. More in detail:
 • the company resolved not to proceed with the payment of a dividend to shareholders, allocating 
the entire profit for 2019 as retained earnings;

 • a series of measures were adopted which focused on cost containment, reducing and redefining 
investments, quickly accessing all the tools made available by the governmental authorities, along 
with other operational initiatives and the management of working capital which made it possible 
for free cash flow to reach €256,880 thousand (€149,871 thousand in the prior year);

 • the Group’s financial structure and liquidity position were further strengthened by finalizing debt 
refinancing, extending maturities and gathering new financing for a total of more than €1 billion. 
More in detail:
 • at the beginning of February, a €350 million 7-year Eurobond was issued in order to refinance the 
next maturities well in advance;  

 • €180 million in existing bilateral loans were renegotiated, the maturities were extended from 
2021-2022 to 2024-2025 and the amount was increased by €80 million; 

 • an additional €203 million in long-term loans were stipulated, expiring between 2023 and 2025;
 • government Covid-19 loans were requested and granted for €35.5 million, of which €30.5 million 
utilized (€30 million in France and €0.5 million is Switzerland) and €5 million available (entirely 
in Switzerland); 

 • €65 million in new long-term irrevocable credit facilities (expiring in 2024 and 2025) were granted 
and the expiration of €90 million in credit lines was extended from 2021 to 2025. 

At 31 December the Group had available liquidity of €545,027 versus total net financial indebtedness 
€633,665 thousand, net of lease liabilities. 

Long-term debt amounts to €1,103,265 thousand, €32,262 thousand of which reflects the long- term 
portion of deferred payments for acquisitions. The increase in the period of €350,617 thousand is 
attributable to the transactions carried out to strengthen the financial structure described above, 
net the repayment of a portion of the syndicated loan used for the GAES acquisition (approximately 
€305,000 thousand).

The short-term portion of debt amounts to €75,427 thousand and is €96,994 thousand lower due 
mainly to the repayment of hot money drawn at 31.12.2019 using part of the new liquidity derived 
from the transactions described above, and includes: the short-term portion of the syndicated loan 
used to finance the GAES acquisition (€39,750 thousand), the short-term portion of other long-term 
bank loans (€25,846 thousand), interest payable on bank loans, the Eurobond (€3,478 thousand) 
and the private placement (€1,702 thousand) and the best estimate of the deferred payments for 
acquisitions (€6,693 thousand).  
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The chart below shows the debt maturities compared to the €545 million in available liquidity and 
the unutilized portions of irrevocable credit lines which amount to €265 million, as well as the €225 
million in other available credit lines. 

DEBT MATURITY & CASH EQUIVALENTS AT 12.31.2020

(€ million)

Interest payable on financial indebtedness amounted to €18,042 thousand at 31 December 2020, 
versus €14,589 thousand at 31 December 2019.  

Interest payable on leases recognized in accordance with IFRS 16 amounted to €10,428 thousand 
versus €11,357 thousand at 31 December 2019.

Interest receivable on bank deposits came to €182 thousand at 31 December 2020 versus €201 
thousand at 31 December 2019.

The reasons for the changes in net debt are described in the next section on the statement of cash 
flows. 
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RECLASSIFIED CASH FLOW STATEMENT

The reclassified statement of cash flows shows the change in net financial indebtedness from the 
beginning to the end of the period. 

Pursuant to IAS 7, the consolidated financial statements include a statement of cash flows that shows 
the change in cash and cash equivalents from the beginning to the end of the period.

(€ thousands) FY 2020 FY 2019

OPERATING ACTIVITIES

Net profit (loss) attributable to the Group 101,004 108,666

Minority interests 58 (142)

Amortization, depreciation and impairment: 

 • Intangible fixed assets 63,399 60,927

 • Tangible fixed assets 49,183 44,525

 • Right-of-use assets 89,885 88,047

Total amortization, depreciation and impairment 202,467 193,499

Provisions, other non-monetary items and gain/losses from disposals 24,799 26,770

Group’s share of the result of associated companies 311 (370)

Financial income and charges 28,863 27,322

Current and deferred income taxes 38,264 41,615

Change in assets and liabilities: 

 • Utilization of provisions (9,177)  (7,822)

 • (Increase) decrease in inventories 942  (2,960)

 • Decrease (increase) in trade receivables 32,872  (33,251)

 • Increase (decrease) in trade payables 5,648  3,244 

 • Changes in other receivables and other payables 21,109  34,101 

Total change in assets and liabilities 51,394  (6,688)

Dividends received 2  188 

Net interest charges (25,825)  (24,122)

Taxes paid (34,461)  (46,983)

Cash flow provided by (used in) operating activities
before repayment of lease liabilities

386,876 319,755

Repayment of lease liabilities (72,802) (81,006)

Cash flow generated from (absorbed) by operating activities 314,074 238,749

INVESTING ACTIVITIES: 

Purchase of intangible fixed assets (30,728) (40,600)

Purchase of tangible fixed assets (30,108) (50,513)

Consideration from sale of tangible fixed assets and businesses 3,642 2,235

Cash flow generated from (absorbed) by investing activities (57,194) (88,878)

Cash flow generated from operating and investing activities (Free cash flow) 256,880 149,871

Business combinations (*) (89,199) (66,860)

(Purchase) sale of other investments and securities                               -   378

Net cash flow generated from acquisitions (89,199) (66,482)

Cash flow generated from (absorbed) by investing activities (146,393) (155,360)
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(€ thousands) FY 2020 FY 2019

FINANCING ACTIVITIES:

Fees paid on medium/long-term financing (7,709) -

Other non-current assets and derivatives 287 2,678

Dividends -   (30,939)

Capital increases (reduction), third parties’ contributions in subsidiaries
and dividends paid to third parties by the subsidiaries

(306) (134)

Cash flow generated from (absorbed) by financing activities (7,728) (28,395)

Changes in net financial indebtedness 159,953 54,994

Net financial indebtedness at the beginning of the period (786,698) (840,856)

Effect of activities dismissal on net financial indebtedness - (42)

Effect of exchange rate fluctuations on net financial indebtedness (6,920) (794)

Changes in net indebtedness 159,953 54,994

Net financial indebtedness at the end of the period (633,665) (786,698)

(*) The item refers to the net cash flows used in the acquisition of businesses and equity investments.

The change in net financial debt of €153,033 thousand is attributable to:
(i) Investing activities:

 • capital expenditure on property, plant and equipment and intangible assets of €60,836 thousand 
relating primarily to the new business transformation system for back office functions (Human 
Resources, Procurement, Administration and Finance), investments in front office and customer 
experience systems, as well as the opening, renewal and repositioning of stores consistent with 
Amplifon’s new brand image. The decrease in investments with respect to the prior year reflects 
the suspension of all non-essential capex during the most severe phase of Covid-19, namely in 
the period March-August;

 • acquisitions amounting to €89,199 thousand, including the impact of the acquired companies’ 
debt and the best estimate of the earn-out linked to sales and profitability targets payable over 
the next few years; 

 • net proceeds from the disposal of assets of €3,642 thousand. 

(ii) Operating activities:
 • cash flow generated by operations of €447,162 thousand.

 While cash flow generation was inevitably impacted by the drop in sales, it did benefit from 
the Group’s actions on cash flow maximization, as well as €63,686 thousand in governmental 
assistance with the cost of labor, delayed tax payments and pension contributions, as well 
as lower rents. These benefits were, however, partially offset by higher outflows linked to the 
pandemic of around €9,584 thousand (including the personal protective equipment, sanitization 
and the cost of personnel at closed stores not covered by social plans);

 • interest payable on financial indebtedness and other net financial expenses of €25,825 thousand;
 • payment of taxes amounting to €34,461 thousand, which was less than the prior year thanks 
also to the deferred payments granted by the different governmental authorities in light of the 
Covid-19 outbreak;

 • payment of principle on lease obligations of €72,802 thousand, after concessions and deferments 
obtained as a result of Covid-19 lease negotiations of around €11,836 thousand.

(iii) financing activities, which were negative for some €7,728 thousand, due largely to the payment 
of fees for the bond issue (Eurobond 2020-2027), the new credit lines (€7,709 thousand) and the 
early termination of a derivative (€704 thousand) connected to the refinancing described above, 
and the dividends paid to minorities by the subsidiaries (€306 thousand). These outflows are 
partially offset by the other non-current assets positive inflow equal to €991 thousand.
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Net debt was also impacted by exchange losses of €6,920 thousand.

Non-recurring transactions of €1,101 thousand, attributable to the costs incurred for the GAES 
integration activities carried out in 2019, had a negative impact on cash flow in 2020. 

ACQUISITION OF COMPANIES AND BUSINESSES

In order to protect cash flow from the financial impact of the Covid-19 outbreak, M&A activity was 
temporarily suspended as of March and subsequently resumed in the fourth quarter of 2020. In the 
year the Group continued with external growth and acquired 212 points of sale for a total cash-out 
of €89,199 thousand, including the debt consolidated and the best estimate of the earn-out linked to 
sales and profitability targets payable over the next few years. 

More in detail during the FY 2020:
 • 5 points of sale were acquired in France;
 • 17 points of sale were acquired in Germany;
 • 6 points of sale, that were previously part of the indirect channel, were acquired in Belgium;
 • 14 points of sale and 1 customer list were acquired in Spain;
 • 110 points of sale that were previously part of the indirect channel were acquired in the United 
States following the acquisition of one of Miracle-Ear’s biggest franchisees;

 • 54 new points of sale were added to the Group as a result of the acquisition of Attune Hearing Pty 
Ltd in Australia;

 • 6 points of sale were acquired in China.
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STATEMENT OF CHANGES BETWEEN

THE NET EQUITY AND THE RESULTS OF THE PARENT

COMPANY AMPLIFON S.P.A . AND THE NET EQUITY

AND THE RESULTS OF THE GROUP FOR THE PERIOD

AS AT DECEMBER 31 ST,  2020

(€ thousands) Net equity Net result 

Net equity and year-end result as reported
in the Parent company's financial statements 

639,052 67,131

Elimination of carrying amount
of consolidated investments: 

 • difference between carrying amount 
and the pro-quota value of net equity 

35,164 -

 • pro-quota results reported by the subsidiaries 126,929 126,929

 • pro-quota results reported by investments valued 
at equity 

1,776 (311)

Elimination of the effects of intercompany 
transactions: 

 • elimination of impairment net of reversals 
of investments and intercompany receivables - 4,428

 • intercompany dividends - (97,399)

 • intercompany profits included in the year-end 
value of inventories net of fiscal effect 

(704) 263

 • exchange differences and other changes (349) 21

Net equity and year-end result as stated
in the consolidated financial statements 

801,868 101,062

Minority equity and result for the year 985 58

Group net equity and result for the year 800,883 101,004

RISK MANAGEMENT

Correct risk management allows for better informed business decisions, reduces the gaps between 
actual results and targets, and creates a competitive advantage. We, therefore, pay the utmost 
attention to risk management: for this reason, we have implemented the most advanced systems 
that are in line with the best practices for internal control and risk management systems, as well as 
with the recommendations in the Corporate Governance Code for listed companies. 
The risk management system does not consist solely in the identification and assessment of the 
main events, occurrences and circumstances that could negatively impact the ability to reach targets, 
but also in the determination of how to respond to the main risks in order to mitigate the effects and 
create opportunities, if possible. It is, therefore, a complex and ongoing activity. 
Risk management is carried out, coordinated and supported by the Group Internal Audit and Risk 
Management Officer who works throughout the year with all of the Group’s management, provides 
updates and carries out reviews every six months as to the Group’s main risks. The Group Risk 
and Compliance Officer works constantly and directly with the Country General Managers, their 
leadership teams and the Corporate divisions. 
As of 2019 environmental, social and governance risks are subject to the same process.
In 2020 special attention was paid to the potential impact of the pandemic, including on company 
processes. After a very positive beginning of the year, the Group’s performance was severely impacted 
by the pandemic, the adoption of severe restrictive measures in the period March-June. In order to 
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offset the pandemic’s impact on financial and economic results, beginning in March we immediately 
adopted a timely plan of action in order to reduce costs, maximize cash generation and safeguard 
our net financial position, further strengthening the financial structure by refinancing credit lines. 
These actions, along with investments in marketing, facilitated a decided recovery in the sales in the 
third and fourth quarters, a significant improvement in profitability and the maximization of cash flow 
generation, testimony to the effectiveness of the actions taken at the inception of the crisis.  

GLOBAL ECONOMIC ENVIRONMENT AND RISKS CONNECTED

TO THE PERFORMANCE OF THE COMPANY’S BUSINESS AND

THE UNCERTAINTY STEMMING FROM THE IMPACT OF COVID- 19
 
Beginning in March 2020, following the spread worldwide of the respiratory syndrome referred 
to as SARS-CoV-2 and the relative Covid-19 pathology, the authorities in a majority of the 
Countries, including the Italian government, adopted restrictive measures aiming to contain 
the spread of the pandemic. The most significant include limited and controlled mobility and 
the closure of manufacturing facilities, offices and stores. Even though hearing care services 
were categorized as essential services by the governments in a majority of the countries in 
which Amplifon operates and the stores were, therefore, allowed to operate, the adoption of the 
lockdown measures caused a generalized drop in Amplifon’s store traffic and, consequently, in 
revenues in the period March-June. 

The Group, therefore, immediately defined and implemented, beginning already in March, a decisive 
plan of action aiming to protect the health and safety of its people and customers, as well as limit 
the economic-financial impact. 

More in detail, in order to safeguard the health and safety of its people and customers and guarantee 
continuous customer support and services, the Group adopted a rigorous operating protocol in 
order to guarantee maximum safety inside its stores, as well as remote working procedures for 
back-office personnel. 

To offset the impact on the economic and financial results, as well as on profitability, the Company 
also implemented, again beginning in March and above all in the second quarter, actions on costs 
which included:
 • optimization of labor costs thanks to the use of government safety networks and other forms of 
public employment support tools which were already in place or implemented specifically in the 
Countries in which the Group operates, proportional reduction in variable compensation, voluntary 
pay cuts by management and other measures; 

 • reduction of marketing costs;
 • suspension of discretional costs and renegotiation of a number of supply agreements and leases.

In order to maximize cash generation and safeguard its net financial position, the Company also 
temporarily suspended, particularly in the second quarter, all non-essential capex and M&A 
activity, in addition to allocating the entire profit for the year as retained earnings as approved by 
shareholders during the Shareholders’ Meeting held on 24 April 2020. Lastly, Amplifon finalized a 
series of transactions in order to strengthen the Group’s financial structure and liquidity position 
by refinancing debt, extending maturities and gathering new financing for a total of more than 
€1 billion which allowed the Company to close 2020 with a strong liquidity position of over €800 
million, including cash on balance sheet and undrawn committed revolving facilities.

In light of the above, the Company recorded consolidated revenues of €1,555.5 million in the 
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year, down 9.3% at constant exchange rates compared to 2019 due to the impact of the health 
crisis, but with a performance above the reference market and showing strong improvement 
in the second half of the year, testimony to the resilience of the business. EBITDA amounted to 
€371 million, with the margin about 110 basis points higher than in 2019, coming in at 23.8%. 
Net profit came to €101 million compared to the recurring net profit of €127.1 million and as 
reported net profit of €108.7 million recorded in 2019. Net financial debt amounted to €633.8 
million at 31 December 2020, showing strong improvement against the €786.7 million reported 
at 31 December 2019. 
Therefore in 2020, in the face of revenues that dropped as a result of the pandemic, mainly in the 
second quarter, but returned to growth beginning in the third quarter and outpaced the reference 
market, the Company reported a significant increase in profitability and lowered net financial 
debt which demonstrates the effectiveness of the measures undertaken since the inception of 
the crisis. 
Currently it is still not possible to estimate the duration of the pandemic and the restrictive measures 
implemented to limit further infections. The timing and the effectiveness of the vaccination plans 
being implemented in the different countries is also not clear and, therefore, it is not possible to 
predict the effect that the continuation of the pandemic will have on global and domestic economic 
activities, as well as on the Group’s business.  More specifically, in the event of subsequent waves 
of Covid-19 and other infectious diseases, the national authorities could reinstate all or part of the 
restrictive measures which could have further negative repercussions for global and domestic 
trade, as well as the Group’s business. We also cannot exclude that if the global market conditions 
should deteriorate, resulting in, for example, a prolonged recession in Europe and the United States, 
or worldwide, due to COVID-19, the economic and financial situation of the Company and Group 
could be compromised, even though Amplifon operates in a market segment that is generally 
less sensitive than others to fluctuations in the general economic cycle, even at times of crisis or 
economic uncertainty. 

STRATEGIC RISKS 

Strategic risks are those that are typical of any given business. If managed correctly they can be the 
source of a competitive advantage or, conversely, they can compromise the ability to reach targets.

Increased competition 
The retail hearing care market is expected to grow over the medium/long-term, consistent with 
the aging of the population and the increased penetration of hearing solutions thanks to increased 
knowledge and the consumer’s greater healthcare awareness. This market is also still particularly 
fragmented, but there has been some consolidation due to vertical integration of hearing aid 
manufacturers, expansion of market players (including Amplifon). It is possible, therefore, that 
competition could increase in the next few years.

The Amplifon Group’s main competitors are the specialty retailers, which include the manufacturers 
of downstream integrated hearing aids, and non-specialty retailers (like optical chains, pharmacies 
and big box stores) which are generally low-cost providers currently found mainly in Australia, the 
Netherlands, USA, France and New Zealand. 

It’s likely, therefore, that these players will continue to pursue a strategy focused on expansion which 
could potentially erode market share and margins, as well as increase competition in the recruiting 
and retention of hearing aid specialists. With regard to the steps taken to mitigate the competition 
of low-cost providers in the recruiting and retention of hearing aid specialists please refer to the 
section “Human resources and the Group’s medium/long-term sustainable growth”.  

Lastly, competition could also increase as a result of the arrival of new players due to, for example, 
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regulatory changes which result in less stringent qualifications for hearing aid specialists or greater 
access to qualified store personnel.  

To address this risk the Amplifon Group is focusing its strategy on strong brand recognition and 
providing high quality service through a very unique and innovative customer experience. Toward 
this end, the Group uses sales protocols focused on excellence in customer service (Amplifon 360) 
and an increasingly customer-centric approach which enhances the Amplifon Product Experience 
(APE). APE consists in Amplifon brand products and a multichannel ecosystem based on which the 
first point of contact is through the app. 

Technological changes in products and/or the operating model 
The development of an alternative to the hearing aid as a remedy for hearing loss (e.g., surgical 
techniques or the use of pharmaceuticals) would have a very significant impact, but the risk is 
considered remote.

Amplifon stands out for the quality of the customer assistance provided during the sales process 
and the personalization of its hearing solutions, combining technology with a human touch in order 
to provide customers with the best service possible and, at the same time, build strong brand 
differentiation.
In order to monitor and increase customer service and satisfaction, the Company has not only 
developed a new store protocol, but is also investing significant resources in the development of 
its own product line and technologies, as well as tools, in order to remain in constant contact with 
its customers. For this reason, the Company pays great attention to changes in the features and 
capabilities of hearing aids in order to provide an even better “customer experience”. 

Investments in Marketing 
Amplifon’s strategy calls for significant investment in marketing. These investments focus mainly on 
advertising on all media channels, including digital, with a view to further strengthening its brand, 
on advanced Customer Relationship Management (CRM) systems and campaigns to ensure unique 
and personalized experiences for its customers, as well as on the technological innovation program 
which leverages on Amplifon brand products and the multi-channel eco-system (together referred to 
as the “Amplifon Product Experience”) to provide a complete value proposition, comprising product, 
service and experience. 

Increased sector competition could result in a generalized increase in marketing investments which 
would be less effective and more costly.  
The company could, therefore, find itself in a situation which calls for greater investments in 
marketing in order to reach the targets for organic growth.

In order to address this possible change in competition, in addition to counting on its market 
leadership position, the Amplifon Group has also set targets for the efficiency and effectiveness of 
its global marketing investments. These investments and the relative returns are monitored carefully.
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OPERATIONAL RISKS

Operational risks are those inherent in the business’s organization and processes.

Human resources and the Group’s sustainable medium/long-term growth1

 In order to achieve its medium/long-term goal for growth, the Group must be able to attract, develop 
and retain the best talent in, above all, the key managerial positions and qualified store personnel, 
including internationally.

Toward this end Amplifon is striving to be the “employer of choice” and is investing heavily in 
both the development of a unique and innovative Employer Branding, as well as in talents through 
specific recruiting initiatives and professional development programs designed to ensure the access 
to rapidly changing core competencies.

Similarly, the company has developed and renewed the Global Career Website and the local career 
sites in order to facilitate the recruiting of talents versed in the latest areas of expertise (for example, 
data scientists, digital economy, artificial intelligence). With regard specifically to the recruiting and 
retention of qualified store personnel, partnerships with universities are maintained, and great 
attention is paid to continuous, high quality training and professional development. Lastly, “ad hoc” 
compensation mechanisms and incentives are used when examining performance. 

In order to guarantee success in the medium/long-term, global, local and divisional talent mapping 
and succession planning are carried out regularly. Amplifon is also committed to analyzing and 
anticipating future needs for key roles, including with a view to the growth of the business and 
changes in the core market.  

The level of efficiency achieved by the Company in relation to these elements is monitored constantly 
by evaluating KPIs like the readiness of the succession plans for upper management, the average 
time it takes to fill a vacant position, the turnover of positions and talents that Amplifon considers 
important and strategic.

Implementation of the new ERP system 
Consistent with the Group’s evolution, at the beginning of 2019 the implementation of a cutting-edge 
cloud technology project was launched. The technology strives to simplify, optimize and integrate the 
back-end operating processes relating, in particular, to finance, human resources and purchasing. 
The Group’s roll-out plan was kicked off in January 2020.

Typically, these projects are very invasive for organizations, characterized by complexity and 
uncertainty. More in detail, the main critical areas identified include: (i) technological problems 
during the roll-out phase; (ii) management of local characteristics; (iii) change management. 

To address these critical areas, Amplifon equipped itself with the internal and external resources 
needed for the project to succeed. 
More in detail, before the system roll-out, specific Hypercare Teams were created in order to assist 
and monitor the users in the correct execution of all the in-scope processes; back up activities were 
identified for each process and Rescue Teams for key processes, if needed, were identified. 
A robust training program was also developed in order to train system users and assist with change 
management.  

1 -  This risk was identified as material also for the purposes of the Company’s Non-Financial Disclosure Statement.
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Cyber Security and data protection2

The growing use of global networks to also manage enterprise’s technological infrastructures 
(including the social networks), increases the Company’s exposure to different types of internal and 
external IT risks. The most significant of these is the risk of cyber-attacks which can be targeted or 
generic and which constitute a constant threat.

Amplfion monitors potential threats every day and works to prevent, as well as minimize, the impact 
that these attacks could have.
Activities are carried out and updated constantly which strive to:
 • guarantee business continuity;
 • prevent the loss of data and information;
 • protect the reputation;
 • prevent financial losses;
 • ensure compliance with the laws protecting personal data (including the GDPR – General Data 
Protection Regulation – in the European Union, as well as local regulations, and the highest data 
protection standards in all the countries in which the Group operates).

These activities include (i) implementing procedures, processes and systems which strengthen 
the IT infrastructure (Multi-factor authentication systems, anti- phishing systems, blocked access 
to suspect websites, network protection); (ii) continuous updating of the Business Continuity and 
Disaster Recovery plans; (iii) cyber security training for Company personnel; (iv) stipulation of 
specific insurance policies; (v) data encryption.

REGULATORY RISK

Regulatory risk stems from changes in the laws and regulations within the different markets in which 
the Company operates.

Changes in the regulatory environment 
The Amplifon Group operates in the “medical” sector which is regulated differently in different 
countries. The areas which are the most relevant for Amplifon relate to: i) coverage by national health 
agencies or insurance companies; ii) the sale and distribution of hearing aids and, more specifically, 
the requisites and qualifications of the professionals who may select, apply and sell hearing solutions; 
iii) technical aspects of the hearing aids, which are considered medical devices in all of the countries 
where the Group operates. A change in regulations (for example, in reimbursement conditions, in the 
scope of and access to insurance coverage, in the role of the ENT doctors and hearing aid specialists, 
in the qualifications needed to sell hearing aids and related services) does and will continue to have 
a direct, and potentially significant, negative or positive impact on performances depending on the 
type of change.   
In the past these changes have affected Switzerland, the Netherlands, New Zealand, Australia 
Germany, and also France. in 2019. 

With regard to the changes in the qualifications needed to sell hearing aids, in 2017 a law, the “Over 
the Counter Hearing Aid Act”, was passed in the United States which creates a separate category 
of hearing aids that may be sold over-the-counter (OTC) to adults over the age of 18 with mild 
hearing loss without first consulting a hearing aid specialist. The Food and Drug Administration 
(FDA) is currently in the process of finalizing the regulation governing implementation. This 
regulation was originally supposed to be introduced in August 2020 but there was a delay 
attributable to the pandemic. It is probable that the regulation will not be actually implemented 
until mid-2022. While to date the most plausible scenario is that the introduction of the OTC 

2 -  This risk was identified as material also for the purposes of the Company’s Non-Financial Disclosure Statement.
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devices will have a limited impact on our business, an increase in competition and new players 
cannot be excluded.

Amplifon adopted a series of measures which ensure the ability to react to any regulatory changes 
in a timely manner by instituting a Regulatory Affairs division. This division is responsible for: (i) 
developing and ensuring constant monitoring of the regulatory changes and their status in all 
the countries in which the Group operates; (ii) defining who is charge (locally or on a corporate 
level) of managing current or potential problems; (iii) developing, including with the support of 
external experts, plans for addressing the main issues and assist in the preparation of local plans, 
while also monitoring the progress made; (iv) developing and coordinating the Group’s external 
communication strategy and participating actively in discussions, associations and organizations in 
order to make the sector voice heard.

The Regulatory Affairs division is a Corporate division (with Corporate guidelines and priorities), 
but works with Country and regional professionals in order to directly monitor the local realities and 
implement plans of action. 

FINANCIAL RISKS

With a view to structured management of treasury activities and financial risks, in 2012 the Group 
had already adopted a Treasury Policy which contains guidelines for the management of: 
 • currency risk
 • interest rate risk
 • credit risk
 • price risk
 • liquidity risk

This policy is updated periodically in order to guarantee proactive risk management.

Currency risk 
This includes the following types of risk:
 • foreign exchange transaction risk, that is the risk that the value of a financial asset or liability, a 
forecasted transaction or a firm commitment, fluctuates due to changes in exchange rates;

 • foreign exchange translation risk, that is the risk that the translation of the assets, liabilities, costs 
and revenues relating to net investment in a foreign operation into the reporting currency gives 
rise to an exchange gain or loss.

The Amplifon Group’s foreign exchange transaction risk relates to: 
 • transactions in which the costs or sales revenues are denominated in currency other than the 
local currency: this is the case in a few, less material countries (Israel, Canada and the GAES 
Group subsidiaries, acquired in 2018, in South and Central America) where purchases are made 
in euros or US dollars. The currency risk stemming from the reorganization and centralization of 
purchasing is gradually becoming more substantial as the Parent Company is assuming the role 
of “purchasing center” for the whole Group, managing the purchases of goods directly which are 
then resold to the subsidiaries. The purchases from suppliers are, however, made in the same 
currency used in the subsidiaries’ invoices. This activity began in the latter part of 2020 and, to 
date, has only involved three subsidiaries;

 • other intercompany transactions (medium/long-term and short-term loans, charge backs for 
intercompany service agreements, chargebacks for marketing costs incurred to support the 
markets, intercompany dividends) which result in currency risk for the companies operating in 
currencies other than that of the intercompany transaction
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Foreign exchange translation risk arises from transactions in the United States and Canada, the 
United Kingdom, Switzerland, Hungary, Poland, Israel, Australia, New Zealand, India, China, Egypt 
and, as a result of the GAES acquisition at the end of 2018, in Chile, Argentina, Ecuador, Colombia, 
Panama and Mexico.  

Group strategy:

Foreign Exchange transaction risk
The Group’s strategy aims to minimize the impact of currency volatility on the income statement and 
calls for significant positions in foreign currency to be hedged against foreign exchange risk through 
specific derivative instruments. These include: (i) bonds issued in US dollars by Amplifon S.p.A. 
and subscribed by Amplifon USA Inc, (ii) dividends approved, but not yet paid by the Australian 
subsidiary denominated in Australian dollars and the American subsidiary denominated in US 
dollars.

With regard to operating procedures, when possible, Amplifon Group covers the risk using a natural 
hedge developed by maintaining currency deposits in the banks account of the subsidiary exposed 
to this risk for an amount commensurate with the exposure to the suppliers. 

Natural hedges are also preferred by the Parent Company which, as a result of Global Procurement, 
supply of intercompany services, and dividends has receivables and payables in different currencies. 

The development of Global Procurement and the Group-wide roll-out will increase the exposure 
to currency risk. This is monitored closely and any risk exposure linked to differences in assets and 
liabilities will be adequately hedged using instruments that have already been identified.

The loans between the Australian and New Zealand companies and between the American and 
Canadian companies are considered equity investments insofar as the loans are non-interest-
bearing and not expected to be repaid. The impact of exchange differences is recognized directly in 
the translation reserve at equity without passing through the income statement. 

The risks arising from other intercompany transactions worth less than €1 million (or the equivalent 
if denominated in another currency) are not hedged as the amounts are not material. 

Foreign Exchange translation risk
The foreign exchange translation risk, in accordance with the Group Treasury Policy, is not 
hedged. Overall, the impact of the foreign exchange translation risk can be seen in the Group’s 
Euro denominated EBITDA which was around €3 million lower than the Group’s total EBITDA. The 
Argentinian subsidiary operates in a high-inflation country but, as the size of the subsidiary is 
immaterial, the impact on the Group is not significant. 

Interest rate risk 
Interest rate risk includes the following situations: 
 • fair value risk, namely the risk that the value of a fixed rate financial asset or liability changes due 
to fluctuations in market interest rates; 

 • cash flow risk, namely the risk that the future cash flows of a floating rate financial asset or liability 
fluctuate due to changes in market interest rates.

In the Amplifon Group fair value risk arises on the issue of fixed rate bonds (private placement and 
Eurobonds). The cash flow risk derives from floating rate bank loans. 
The Group’s strategy is to minimize cash flow risk, especially with respect to long-term exposures, 
through a balanced mix of fixed- and floating-rate loans and assessing whether to switch floating-
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rate borrowings to fixed-rate when each loan is taken out, as well as over the life of the loans 
including in light of the current market rates. In any event, at least 50% of the debt must be hedged 
against interest rate risk. At 31 December 2020, the Group’s medium/long- term debt stems for €701 
million from floating rate bank loans, €528 million of which had been swapped to fixed rate debt at 
the date of this report.
The fixed-rate capital market issues (US private placements and Eurobonds) have yet to be converted 
to floating-rate debt as currently interest rates are low and the possibility that they will increase is 
limited.

The Benchmarks Regulation (BMR) which also affects Euribor and could have an impact on hedges 
will become effective in 2022. The Amplifon Group does not believe that the impact of the reform 
will be significant.

Credit risk
Credit risk is the risk that the issuer of a financial instrument defaults on its obligations resulting in 
a financial loss for the holder/investor.

In the Amplifon Group credit risk arises from: 
(i) sales made as part of ordinary business operations; 
(ii) the use of financial instruments that require settlement of positions with other counterparties; 
(iii) the loans granted to members of the indirect channel and commercial partners in the United 
States for investments and business development. 

With regard to the risk under (i) above, the only positions with a high unit value are amounts 
due from Italian public-sector entities for which the risk of insolvency - while existing - is remote 
and further mitigated by the fact that they are factored without recourse, on a quarterly basis, 
by specialized factoring companies. Conversely, the credit risk arising from sales to private 
individuals based on instalment payment plans is increasing, as is the credit risk arising from 
sales to US indirect channel operators (wholesalers and franchisees). This credit risk, however, 
is spread out over a number of partners and the amount owed by any single partner does 
not exceed a few million US dollars. Due to typical business risks, some may not be able to 
honor their debts. This would result in higher working capital and credit losses. While each 
subsidiary is responsible for collection of receivables, the Group has set up a centralized system 
of monthly reporting relative to trade receivables in order to monitor the composition and due 
dates for each country, and shares credit recovery initiatives and commercial policies with local 
management. With regard to private customers, the majority of which do, however, use cash, 
payment options like installment plans or loans (with terms limited to a few months) are offered. 
These are managed by external finance companies which advance the whole amount of the sale 
to Amplifon, while the situation of the indirect channel in the US is closely monitored by local 
management.

The risk referred to in (ii) above, notwithstanding the inevitable uncertainties linked to sudden and 
unforeseeable counterparty default, is managed by making diversified investments with the main 
national and international investment grade financial institutions and through the use of specific 
counterparty limits with regard to both liquidity invested and/or deposited and to the notional 
amount of the derivatives. The counterparty limits are determined based on the short-term ratings 
of each counterparty or, if a public rating is not available, on capital ratios (Tier 1). Transactions with 
non-investment grade counterparties are not allowed unless specifically authorized by the Group’s 
CEO and CFO. 

With regard to the risk referred to in (iii) above, in the event payments fail to be made on the stores 
sold, ownership will revert back to Amplifon, while the receivables referred to above, are generally 
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personally guaranteed by the beneficiaries and repayments are typically made when the invoices for 
the purchases of hearing aids are paid.  

Price risk
This arises from the possibility that the value of a financial asset or liability may change due to 
changes in market prices (other than those caused by currency or interest-rate fluctuations) due to 
both characteristics specific to the financial asset or liability or the issuer, as well as market factors. 
This risk is typical of financial assets not listed on an active market, which may not be easy to 
liquidate quickly or at a level close to their fair value. The Amplifon Group does not have investments 
in these kinds of instruments and, therefore, this risk currently does not exist. 

Liquidity risk
This risk typically arises when an entity is experiencing difficulty finding sufficient funds to meet 
its obligations and includes the risk that the counterparties that have granted loans and/or lines of 
credit may request repayment. This risk became particularly significant in 2020 in the wake of the 
Covid pandemic. 

Toward this end, Amplifon implemented a series of measures and actions which made it possible 
for the Group to better manage its financial position, further strengthening its structure and solidity. 
More in detail:
 •  the company resolved not to proceed with the payment of a dividend to shareholders, allocating 
the entire profit for 2019 as retained earnings;

 • a series of measures were adopted which focused on cost containment, reducing and redefining 
investments, quickly accessing all the tools made available by the governmental authorities, along 
with other operational initiatives and the management of working capital;

 • the Group’s financial structure and liquidity position were further strengthened by refinancing 
debt, extending maturities and gathering new financing for a total of more than €1 billion. 

In this way the Amplifon Group was able to provide ample headroom and ensure the flexibility 
needed to take advantage of any opportunities to consolidate and develop business that might 
materialize.  

 At the end of the year available short-term credit lines amounted to €201 million and had not been 
utilized. Irrevocable credit lines amounted to €195 million and were unutilized at year-end.  The debt 
is primarily long-term with the first significant maturity, which cannot be extended, in 2025. 

The measures described above, the increase in recurring margins posted despite the drop in 
revenues caused by the Covid-19 outbreak, and the strong recovery of the business in the second 
part of the year achieved despite the new lockdown measures implemented in the fourth quarter in 
the main European markets following the second wave of the pandemic, indicate that there is no 
significant liquidity risk, at least in the short-term.  

Hedging instruments
Hedging instruments are used by the Group exclusively to mitigate, in line with company strategy, 
interest rate and currency risk and comprise exclusively financial derivatives. In order to maximize 
the effectiveness of these hedges the Group’s strategy calls for: 
 • large counterparties with excellent credit standing and transactions which fall within the limits 
determined in the treasury policy in order to minimize counterparty risk; 

 • the use of instruments which match, to the extent possible, the characteristics of the risk hedged; 
 • monitoring of the adequacy of the instruments used in order to check and, possibly, optimize the 
structure of the instruments used to achieve the purposes of the hedge.
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The Group’s Treasury Policy also defines the rigorous criteria to be used when selecting counterparties.

The derivatives used by the Group are generally plain vanilla financial instruments. More in detail, 
the types of derivatives used include: 
 • cross currency swaps; 
 • foreign exchange forwards.

On initial recognition these instruments are measured at fair value. At subsequent reporting dates 
the fair value of derivatives must be re-measured and:  
(i) if these instruments fail to qualify for hedge accounting, any changes in fair value that occur after 

initial recognition are taken to profit and loss; 
(ii) if these instruments subsequently qualify as fair value hedges, from that date any changes in the 

fair value of the derivative are taken to profit and loss; at the same time, any fair value changes 
due to the hedged risk are recorded as an adjustment to the book value of the hedged item 
and the same amount is recorded in the income statement; any ineffectiveness of the hedge is 
recognized in profit and loss;

(iii) if these instruments qualify as cash flow hedges, from that date any changes in the fair value 
of the derivative are taken to net equity; changes in the fair value of the derivative that are 
recognized in net equity are subsequently reclassified in the income statement in the period 
in which the hedged transaction affects the income statement; when the object of the hedge 
is the purchase of a non-financial asset, changes to the fair value of the derivative taken to net 
equity are reclassified to adjust the purchase cost of the asset hedged (basis adjustment); any 
ineffectiveness of the hedge is recognized in profit and loss.

The Group’s hedging strategy is reflected in the accounts as described above as of the moment 
when the following conditions are satisfied:
 • the hedging relationship, its purpose and the overall strategy are formally defined and documented; 
the documentation includes the identification of the hedging instrument, the hedged item, 
the nature of the risk to be neutralized and the procedures whereby the entity will assess the 
effectiveness of the hedge; 

 • the effectiveness of the hedge may be reliably assessed and there is a reasonable expectation, 
confirmed by evidence, that the hedge will be highly effective for the period in which the hedged 
risk exists;

 • the hedged risk relates to changes in cash flow due to a future transaction, the latter is highly 
probable and entails exposure to changes in cash flow which could affect profit and loss.

Derivatives are recognized as assets if their fair value is positive and as liabilities if their fair value is 
negative. These balances are shown under current assets or liabilities if related to derivatives which 
do not qualify for hedge accounting, conversely, they are classified consistently with the hedged 
item. 
In detail, if the hedged item is classified as a current asset or liability, the positive or negative fair 
value of the hedging instrument is included under current assets or liabilities; if the hedged item 
is classified as a non-current asset or liability, the positive or negative fair value of the hedging 
instrument is included under non-current assets or liabilities.

The Group does not have any net investment hedges.  
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TREASURY SHARES

No treasury shares were purchased during the year. 

As at 31 December 2020 the treasury shares held amounted to 1,602,646 or 0,708% of the Company’s 
share capital. 

The details related to treasury shares are provided in the following table:

 N. of shares
Average purchase price (Euro)

Total amount
 (€ thousand)FV of transferred rights (Euro)

Held at 12/31/2019 3,269,087 8.911 29,131

Purchases - - -

Transfers due to exercise
of Performance Stock grants

1,666,441 8.911 (14,850)

Total at 12/31/2020 1,602,646 8.911 14,281

RESEARCH AND DEVELOPMENT

While the Group does not carry out any typical research and development in relation to hearing 
aids (insofar as this is carried out by the manufacturers), it does invest important resources in both 
innovation and technology through the” Amplifon Product Experience”, as well as other innovative 
digital marketing solutions and front-office systems and processes, in order to provide its customers 
with an excellent “Customer Experience”.

TRANSACTIONS WITHIN THE GROUP

AND WITH RELATED PARTIES 

Pursuant to and in accordance with the Consob Regulation n. 17221 issued on 12 March 2010 and 
after having received a favourable opinion from the Independent Directors’ Committee, on 26 July 
2016 Amplifon S.p.A.’s Board of Directors adopted a new version of the regulations for related party 
transactions in order to change references to certain laws and comply with current norms and 
regulations. 

The transactions with related parties, including intercompany transactions, do not qualify as atypical 
or unusual, and fall within the Group’s normal course of business and are managed at arm’s-length, 
given the nature of the goods and of the services provided.

Information on transactions with related parties is provided in Note 38 of the consolidated financial 
statements and in Note 39 of the separate financial statements.
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CONTINGENT LIABILITIES

Currently the Group is not exposed to any particular risks or uncertainties with the exception of what 
was discussed above relative to the Covid-19 crisis and the usual periodic tax audits. With regard to 
the latter, non particular findings have emerged and the Group is confident in the correctness of its 
actions.

ATYPICAL/UNUSUAL TRANSACTIONS 

Please note that in 2020 the Group carried out no atypical and/or unusual transactions as defined in 
the Consob Bulletin of 28 July 2006.  

OUTLOOK

The current developments in the Covid-19 pandemic and the spread of new variants, as well as the 
uncertainty as to the timing of vaccinations in many countries worldwide, limit the visibility for the 
next few months and call for, as in the past, a certain amount of caution. 
In the first few months of 2021, despite the ongoing restrictive measures across different countries and 
the hearing care retail market still negatively impacted by Covid-19 outbreak, the Company estimates 
a performance above market, with revenues at constant foreign exchange in line with those reported 
in January-February 2020 which posted a strong growth versus the same period of 2019.
In 2021 the Company expects to see a gradual normalization of the hearing care market, with the 
continuous roll-out of vaccination programs and the subsequent easing of the restrictive measures.
Assuming the gradual normalization of the market mentioned above materializes during 2021, the 
Company also expects that revenue growth will outpace the reference market showing a strong 
recovery with respect to 2020 and solid growth compared to the 2019 levels. Profitability should 
continue to benefit from the actions taken in 2020, posting significant expansion in the EBITDA 
margin compared to 2019 (the year prior to the pandemic).
Lastly, the Company remains positive about the medium-term prospects for both sales and profitability, 
thanks to the proven resiliency of its business linked to the non-discretionary nature of the products 
and services offered, the soundness of the sector fundamentals and the unchanged behavior of 
consumers, as well as the ever stronger competitive positioning, the solid strategy and the strong 
execution capabilities seen in both growth and challenging environments like the current one.  

YEARLY REPORT ON CORPORATE GOVERNANCE

AND OWNERSHIP STRUCTURE AS AT DECEMBER

31 ST 2020 (PURSUANT TO ART. 123-BIS TUF)

The report on Corporate Governance and Ownership Structure is available on the company’s website 
at htt ps://corporate.amplifon.com/en/governance/governance-system/corporate-governance-reports.

NON-FINANCIAL DISCLOSURE

AS AT DECEMBER 31 ST 2020

The Non-Financial Disclosure is available on the company’s website at htt ps://corporate.amplifon.
com/en/sustainability/sustainability-reporting.
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COMMENTS ON THE FINANCIAL

RESULTS OF AMPLIFON S.P.A .

RECLASSIFIED INCOME STATEMENT

(€ thousands) FY 2020 FY 2019

 Recurring Non-recurring Total % on 
recurring Recurring Non-recurring Total % on 

recurring 

Revenues from 
sales and services 

282,306 - 282,306 100.0% 335,847 -   335,847 100.0%

Operating cost (284,271) - (284,271) -100.7% (310,745) (7,359) (318,104) -92.5%

Other income and 
revenues 

70,034 - 70,034 24.8% 77,100 -   77,100 23.0%

Other expenses (161) - (161) -0.1% (570) -   (570) -0.2%

Gross operating 
profit (EBITDA) 

67,908 - 67,908 24.1% 101,632 (7,359) 94,273 30.3%

Depreciation, 
amortization and 
impairment of
non-current assets

(20,086) - (20,086) -7.1% (21,545) -   (21,545) -6.4%

Right-of-use 
depreciation

(16,782) (16,782) -5.9% (16,239) -  (16,239) -4.8%

Operating profit 
(EBIT) 

31,040 - 31,040 11.0% 63,848 (7,359) 56,489 19.0%

Income, expenses, 
valuation and 
adjustments of 
financial assets 

58,278 - 58,278 20.6% 65,603 -   65,603 19.5%

Net financial 
expenses 

(19,669) - (19,669) -7.0% (16,052) -   (16,052) -4.8%

Exchange 
differences and
non- hedge 
accounting 
instruments 

794 - 794 0.3% (247) -   (247) -0.1%

Income (loss)
before taxes 

70,443 - 70,443 25.0% 113,152 (7,359) 105,793 33.7%

Tax (3,312) (3,312) -1.2% (13,953) 2,176 (11,777) -4.2%

Net profit (loss) 67,131 - 67,131 23.8% 99,199 (5,183) 94,016 29.5%

(*) See table at page 121 for details of non-recurring transactions.

EBITDA is the operating result before charging amortization, depreciation and impairment of both 
tangible and intangible fixed assets and the right of use depreciation.

EBIT is the operating result before financial income and charges and taxes. 
The following table shows the details of the non-recurring transactions included in the previous 
statement.

(€ thousands) FY 2020 FY 2019

Costs related to GAES integration - (7,359)

Impact of the non-recurring items on EBITDA - (7,359)

Impact of the non-recurring items on EBIT - (7,359)

Impact of the non-recurring items on profit before tax - (7,359)

Impact of the above items on the tax burden of the period - 2,176

Impact of the non-recurring items on net profit - (5,138)
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RECLASSIFIED BALANCE SHEET

The reclassified consolidated balance sheet aggregates the assets and liabilities of the compulsory 
format included in the annual report based on how the business management operates, usually split 
into the three main functions: investment, operations and financing.

(€ thousands) 12/31/2020 12/31/2019 Change

Goodwill 540 540 -   

Other intangible assets 53,383 47,909 5,474

Tangible assets 28,129 29,330 (1,201)

Right of use assets 91,449 95,507 (4,058)

Financial fixed assets 1,245,354 1,232,074 13,280

Other non-current financial assets 15,483 16,959 (1,476)

Non-current assets 1,434,338 1,422,319 12,019

Inventories 8,780 10,651 (1,871)

Trade receivables (1) 165,433 115,260 50,173

Other receivables (2) 31,396 32,940 (1,544)

Current assets (A) 205,609 158,851 46,758

Operating assets 1,639,947 1,581,170 58,777

Trade payables (3) (75,523) (74,270) (1,253)

Other payables (4) (85,860) (80,155) (5,705)

Current liabilities (B) (161,383) (154,425) (6,958)

Net working capital (A)+(B) 44,226 4,426 41,515

Derivative instruments (5) (5,908) (8,763) 2,855

Deferred tax assets 27,060 22,932 4,128

Provisions for contingency and obligations
(non-current portion) 

(17,434) (17,609) 175

Liabilities for employees’ benefits (non-current portion) (3,465) (3,359) (106)

Deferred tax liabilities (769) (999) 230

Loan fees (6) 7,941 1,611 6,330

Other non-current liabilities (28,133) (29,552) 1,419

NET INVESTED CAPITAL 1,457,856 1,391,006 66,850

Net Equity 639,052 553,538 85,514

Net short-term financial indebtedness (261,824) 88,149 (349,973)

Net medium and long-term financial indebtedness 987,784 653,633 334,151

Total net financial indebtedness 725,960 741,782 (15,823)

Lease liabilities 92,843 95,685 (2,842)

Total lease liabilities & net financial indebtedness 818,804 837,468 (18,664)

NET EQUITY, LEASE LIABILITIES
AND NET FINANCIAL INDEBTEDNESS

1,457,855 1,391,006 66,849

(1) The item “Trade receivables” includes “Trade receivables” and “Receivables – related parties”.
(2) The item “Other receivables” includes “Other receivables” and “Other receivables – related parties”. 
(3) The item “Trade payables” includes “Trade payables” and “Trade payables – related parties”. 
(4) The item “Other payables” includes “Other payables – third parties”, “Other payables – related parties”, “Liabilities for employees’ benefits 

- current portion” and “Tax payables”. 
(5) The item “Derivative instruments” includes cash flow hedges, fair value hedges and non- hedge accounting instruments not comprised in 

the item “Net financial indebtedness”.
(6) The item “Loan fees” is recognized in the balance sheet as a direct reduction of the short and long-term components of “Financial payables” 

and “Financial liabilities”.
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CONDENSED RECLASSIFIED CASH FLOW STATEMENT

The condensed cash flow statement is a summary version of the reclassified cash flow statement 
shown in the following pages. The main purpose is to detail the flows generated or absorbed by 
operating, investing and financing activities starting from the EBIT.

(€ thousands) FY 2020 FY 2019

Operating profit (EBIT) 31,040 56,488

Amortization, depreciation and impairment 36,868 37,784

Provisions, other non-monetary items and gain/losses from disposals 12,667 11,317

Net financial expenses (16,055) (13,650)

Dividends received 23,747 63,087

Taxes paid (11,732) (12,636)

Change in net working capital 5,575 10,864

Cash flow provided by (used in) operating
activities before repayment of lease liabilities

82,110 153,254

Repayment of lease liabilities (13,545) (15,228)

Cash flow provided by (used in) operating activities (A) 68,565 138,026

Cash flow provided by (used in) operating investing activities (B) (24,266) (32,119)

Free Cash Flow (A+B) 44,299 105,907

Cash flow provided by (used in) acquisitions (C) (37,390) (74,412)

(Purchase) sale of other investment and securities (D) 17,347 377

Cash flow generated from (absorbed by) investing activities (B+C+D) (44,309) (106,154)

Other non-current assets (19) 117

Fees paid on medium/long-term financing (705) -

Dividends distributed (7,709) -

Treasury shares - (30,939)

Capital increases - 148

Net cash flow from the period 15,823 1,198

Net financial indebtedness as of period opening date (741,783) (746,730)

Change in net financial position 15,823 1,198

Merger Hearing Supplies S.r.l. - 3,749

Net financial indebtedness as of period closing date (725,960) (741,783)
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REVENUES FROM SALES AND SERVICES

(€ thousands) FY 2020 FY 2019 Change Change %

Revenues from sales and services 282,306 335,847 (53,541) (15.9%)

Revenue from sales and services amounted to €282,306 thousand, including €5,246 thousand 
relating to centralized procurement of goods from manufacturers and the subsequent resale to 
Group companies. At 31 December 2020, English, Dutch and Australian companies were included in 
this process, in place for only a few months and relative to only a few products.

Revenue for the sale of hearing solutions amounted to €217,961 thousand, a decrease of 19.6% 
against 2019. Revenue for the sale of other products (basically accessories, batteries and cochlear 
products) and services came to €59,098 thousand, 8.9% lower than in the prior year. 

The performance of revenues in the year and the drop against 2019 are attributable entirely to the 
impact of the COVID-19 19 pandemic. All three regions of Italy’s sales network were impacted by 
the spread of the pandemic. The areas in Italy that were hit the hardest by the pandemic reported 
the biggest decreases in revenues. The negative effects of the outbreak were spread equally across 
the Italian business’s three markets (Libero, Riconducibile and Sociale). The first months of the 
year, particularly March and April, were particularly difficult but subsequently the resilience of our 
business, as well as Amplifon’s ability to address the crisis effectively and throughout the country, 
fueled a gradual recovery which exceeded expectations.
In the first quarter revenues amounted to € 54,654 thousand, 28.7% lower than in the same period 
2019, while revenues dropped 47.3% to €47,821 thousand in the second quarter. The recovery gained 
momentum in the second half when the company’s revenues were 3.7% higher than in the prior 
year, coming in at €174,585 thousand. The results for the third quarter were particularly brilliant, 
with revenues rising 17.8% on the same period 2019 to €76,046 thousand. In the fourth quarter the 
recovery slowed due to the second wave of the pandemic that materialized toward the end of the 
year and revenues fell 5.0% against the fourth quarter of 2019 to €98,539 thousand.
The performance of the business in 2020 demonstrated that the negative impact of the pandemic 
should be considered temporary and corresponds to the most severe phases of the crisis.  The 
resilience of the business bodes well for an immediate and effective recovery, just as soon as the 
situation becomes less critical. 

Despite the difficult context, the reach of the store network grew further in the year, with 694 points 
of sale (shops, minishops, addresses) versus 668 in 2019. In Italy the other touch points (store-in 
stores, corners, pop-ups) amounted to 3,241 units at year-end 2020 versus 3,123 in the prior year. 
Even in a difficult year, the company did not fail to further strengthen its leadership in the hearing 
solutions market.  
With the “go live “of 1 January 2020, use began in Amplifon S.p.A. of the new ERP (Oracle Fusion 
Cloud platform), part of the Group’s “One Amplifon Transformation” program. Fusion places the 
Group at the forefront in the use of modern cloud technology.
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GROSS OPERATING PROFIT (EBITDA)

(€ thousands) FY 2020 FY 2019

 Recurring Non-recurring Total Recurring Non-recurring Total

Gross operating profit (EBITDA) 67,908 - 67,908 101,632 (7,359) 94,273

Gross operating profit (EBITDA) amounted to €67,908 thousand in 2020. 

The EBITDA margin went from 30.3% in 2019 to 24.1% in 2020; this decrease is attributable to the 
impact of the COVID-19 pandemic. 

OPERATING PROFIT (EBIT)

(€ thousands) FY 2020 FY 2019

  Recurring Non-recurring Total Recurring Non-recurring Total

Operating Profit (EBIT) 31,040 - 31,040 63,848 (7,359) 56,489

The operating profit (EBIT) amounted to €31,040 thousand (with an EBIT margin of 11.0%).

PROFIT BEFORE TAX

(€ thousands) FY 2020 FY 2019

  Recurring Non-recurring Total Recurring Non-recurring Total

Profit before tax 70,443 - 70,443 113,152 (7,359) 105,793

Recurring profit before tax amounted to €70,443 thousand in 2020, €42,709 thousand lower than in 
2019.  

NET PROFIT

(€ thousands) FY 2020 FY 2019

  Recurring Non-recurring Total Recurring Non-recurring Total

Net profit 67,131 - 67,131 99,199 (5,183)  94,016

Recurring net profit reached €67,131 thousand in 2020, a decrease of €32,068 thousand compared to 
the €99,199 thousand posted in 2019. 
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NON-CURRENT ASSETS

(€ thousands) 12/31/2020 12/31/2019 Change

Goodwill 540 540 -   

Other intangible assets 53,383 47,909 5,474

Tangible assets 28,129 29,330 (1,201)

Right of use assets 91,449 95,507 (4,058)

Financial fixed assets 1,245,354 1,232,074 13,280

Other non-current financial assets 15,483 16,959 (1,476)

Non-current assets 1,434,338 1,422,319 12,019

Non-current assets amounted to €1,434,338 thousand at 31 December 2020 versus €1,422,319 
thousand at 31 December 2019, an increase of €12,019 thousand attributable to: 
 • an increase in intangible assets as a result of the development of software to support both the 
sales network and head office;

 • an increase in the value of equity investments following the purchase of the Australian company 
Attune Hearing Pty Ltd for €34,571 thousand;

 • an increase in the value of equity investments as a result of the periodic valuation of stock option 
and stock grant plans held by employees of subsidiaries for €7,603 thousand;

 • a decrease in the value of equity investments as a result of the fair value measurement of stock 
options which matured and were exercised in the period for €10,942 thousand;

 • a decrease of €17,347 thousand stemming from the intercompany sale of the equity investment in 
GAES Argentina for €17,347 thousand.

NET INVESTED CAPITAL
Net invested capital came to €1,458,856 thousand at 31 December 2020, an increase of €66,850 
thousand against the €1,391,006 thousand recorded at 31 December 2019. 
The change is attributable primarily to:
 • the increase in non-current assets described above;
 • an increase in trade receivables of €50,173 thousand explained primarily by amounts owed by 
group companies for services rendered and dividends to be received;

 • higher trade and other payables of €5,243 thousand, as a result of careful management of payment 
terms;

 • an increase in deferred tax assets, in derivatives, fees on loans paid in advance and an increase in 
medium/long-term debt relating to IFRS 15 application for a total of €14,732 thousand. 
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NET FINANCIAL POSITION

(€ thousands) 12/31/2020 12/31/2019 Change

Net medium and long-term financial indebtedness 987,784 653,633 334,151

Short-term net financial indebtedness 176,751 149,261 27,490

Cash and equivalents (438,575) (61,111) (377,464)

Net financial indebtedness 725,960 741,783 (15,823)

Lease liabilities 92,843 95,685 (2,842)

Total lease liabilities and net financial indebtedness 818,804 837,468 (18,664)

Excluding lease liabilities net financial debt amounted to €725,960 thousand at 31 December 2020, 
net of €438,575 thousand in cash and cash equivalents for a decrease of €15,823 thousand against 
31 December 2019.

In a period, which was profoundly affected by the Covid-19 pandemic Amplifon implemented a 
series of initiatives and actions which made it possible for the Group to better manage its financial 
position, further strengthening its structure and solidity. More in detail:
 • the company resolved not to proceed with the payment of a dividend to shareholders, allocating 
the entire profit for 2019 as retained earnings;

 • a series of measures were adopted which focused on cost containment, reducing and redefining 
investments, quickly accessing all the tools made available by the governmental authorities, along 
with other operational initiatives and the management of working capital which made it possible 
for free cash flow to reach €44,299 thousand (€105,907 thousand in the prior year);

 • the Group’s financial structure and liquidity position were further strengthened by finalizing debt 
refinancing, extending maturities and gathering new financing for a total of more than €1 billion. 
More in detail:
 • at the beginning of February, a €350 million 7-year Eurobond was issued in order to refinance the 
next maturities well in advance;  

 • €180 million in existing bilateral loans were renegotiated, the maturities were extended from 
2021-2022 to 2024-2025 and the amount was increased by €80 million; 

 • an additional €203 million in long-term loans were stipulated, expiring between  2023 and 2025;
 • €65 million in new long-term irrevocable credit facilities (expiring in 2024 and 2025) were granted 
and the expiration of €90 million in credit lines was extended from 2021 to 2025. 

At 31 December the Group had available liquidity of €438,575 versus total net financial indebtedness 
€725,960 thousand, net of lease liabilities. 

Long-term debt amounts to €987.784 thousand. The increase in the period of €334,151 thousand is 
attributable to the transactions carried out to strengthen the financial structure described above, 
net the repayment of a portion of the syndicated loan used for the GAES acquisition (approximately 
€305,000 thousand).
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The short-term portion of debt amounts to €176,751 thousand and is €27,490 thousand higher due 
mainly to cash pooling with American and Australian subsidiaries and includes the short-term 
portion of the syndicated loan used to finance the GAES acquisition (€39,750 thousand), the short-
term portion of other long-term bank loans (€25,846 thousand), interest payable on the Eurobond 
(€3,478 thousand) and other bank loans.  

NET EQUITY

(€ thousands) 12/31/2020 12/31/2019 Change

Net Equity 639,052 553,538 85,514

Net equity amounted to €639,052 thousand at 31 December 2020 versus €553,538 thousand at 31 
December 2019, an increase of €85,514 thousand, explained by:
 •  a decrease in treasury shares following the exercise of 1,666,441 stock grants;
 • a change in the cash flow hedge reserve;
 • the net profit posted in 2020.
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RECLASSIFIED CASH FLOW STATEMENT

The reclassified cash flow statement shows the change in net financial position between the 
beginning and the end of the reported period. 
Pursuant to IAS 7 the notes of the financial statements include also a cash flow statement based 
on cash holdings, showing the change between the opening and the closing cash position of the 
reported period.

(€ thousands) FY 2020 FY 2019

OPERATING ACTIVITIES

Net income (loss) 67,131 94,016

Amortization, depreciation and impairment: 

 • other intangible fixed assets 12,426 13,973

 • tangible fixed assets 7,659 7,572

 • right of use assets 16,782 16,239.00

Total amortization, depreciation and impairment 36,868 37,784

Provisions and other non-monetary items 14,642 11,317

(Gains) losses from sale of fixed assets (1,975) 91

Financial income and charges (39,404) (48,983)

Current and deferred income taxes 3,312 11,776

Change in assets and liabilities:

 • Utilization of provisions (2,499) (2,162)

 • (Increase) decrease in inventories 694 (407)

 • Decrease (increase) in trade receivables (4,554) (15,786)

 • Increase (decrease) in trade payables 1,017 23,683

 • Increase (decrease) in other receivables/payables non-
financial net of tax receivables/payables 10,917 5,941

Total change in current assets and liabilities 5,575 11,269 

Dividends received 23,747 62,592

Interest received/paid (16,055) (13,972)

Taxes paid (11,732) (12,636)

Cash flow provided by (used in) operating
activities before repayment of lease liabilities

82,109 153,254

Repayment of lease liabilities (13,545) 15,228

Cash flow provided by (used in) operating activities 68,564 138,026

INVESTING ACTIVITIES:

Purchase of intangible fixed assets (17,747) (24,562)

Purchase of tangible fixed assets (6,535) (7,562)

Consideration from sale of tangible fixed assets and businesses 16 5

Cash flow generated from (absorbed by) investing activities (24,266) (32,119)

Cash flow generated from operating and investing activities (Free cash flow) 44,298 105,907

Cash flow generated from acquisitions (*) (20,043) (74,035)

Cash flow generated from (absorbed by) investing activities (44,309) (106,154)
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(€ thousands) FY 2020 FY 2019

FINANCING ACTIVITIES:

Hedging instruments (705) -

Commissions paid for medium/long-term financing (7,709) -

Other non-current assets (19) 117

Dividends distributions - (30,939)

Capital increases - 148

Cash flow generated from (absorbed by) financing activities (8,433) (30,674)

Change in net financial position 15,822 1,198

Net financial indebtedness as of period opening date (741,783) (746,730)

Merger Hearing Supplies S.r.l. 3,749

Change in net financial position 15,822 1,198

Net financial indebtedness as of period closing date (725,960) (741,783)

(*) The item refers to the net cash flow absorbed by the acquisition of businesses and equity investments.

The decrease in net financial debt of €15,822 thousand is attributable mainly to:

a) Investing activities:
 • net increase in property, plant and equipment and intangible assets of €24,266 thousand relating 
largely to investments in information technology, particularly the development of the new ERP 
system, hardware and updating of the headquarters;

 • an increase in the value of equity investments of €34,571 thousand due mainly to the acquisition 
of Attune Hearting Pty Ltd.

b) Operating activities:
 • interest payable on financial indebtedness and other net financial expenses of €16,055
 • thousand, €1,656 thousand of which for imputed interest on operating leases;
 • payment of taxes which amounted to €11,732 thousand;
 • dividends received from subsidiaries amounting to €23,747 thousand;
 • cash flow generated by current operations of €78,869 thousand.

c) financing activities:
 • payments for hedging instruments and fees on medium/long-term loan amounting to €8,414 
thousand;

 • increase in other non-current assets of €19 thousand.

DATA CONTROLLER

The Board of Directors held on March 2nd, 2016 appointed the Italian General Manager representative 
of “Data Controller” for the data related to the Italian business while the Group’s Chief Executive 
Officer as representative of “Data Controller” for the data related to the management and coordination 
of the Group Amplifon entities.
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SUBSIDIARIES

Amplifon S.p.A. set up a branch office, Amplifon Succursale de Paris, with offices in Arcueil, 22 
avenue Aristide Briand, France.

MANAGEMENT OUTLOOK

The current developments in the Covid-19 pandemic and the spread of new variants, as well as the 
uncertainty as to the timing of vaccinations in Italy, limit the visibility for the next few months and 
call for, as in the recent past, a certain level of caution. 
In 2021 the Company expects to see a gradual normalization of the hearing care market, with the 
continuous roll-out of vaccination programs and the subsequent easing of the restrictive measures.
Assuming the gradual normalization of the market mentioned above materializes during 2021, the 
Company also expects that revenue growth will outpace the reference market showing a strong 
recovery with respect to 2020 and solid growth compared to the 2019 levels thanks also to the 
excellent strategic positioning as market leader, while the Company expects profitability to continue 
to benefit from the actions taken in 2020, posting significant expansion in the EBITDA margin 
compared to 2019 (the year prior to the pandemic).
Lastly, the Company remains positive about the medium-term prospects for both sales and profitability, 
thanks to the proven resiliency of its business linked to the non-discretionary nature of the products 
and services offered, the soundness of the sector fundamentals and the unchanged behavior of 
consumers, as well as the ever-stronger competitive positioning, the solid strategy and the strong 
execution capabilities seen in both growth and challenging environments like the current one.  

Milan, March 03th, 2021

      CEO
      Enrico Vita

Disclaimer 
This report contains forward looking statements (“Outlook”) regarding future events and the Amplifon Group’s operating, economic and 
financial results. These forecasts, by definition, contain elements of risk and uncertainty, insofar as they are linked to the occurrence of future 
events and developments. The actual results may be very different with respect to the original forecast due to several factors, the majority of 
which are out of the Group’s control.
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