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This presentation contains management preliminary estimates and forward-looking statements, including estimates on Amplifonôs

future financial performance and the expected development of the hearing aids industry. These information and statements are

based on estimates and assumptions made by management of the company and are believed to be reasonable, as of this date,

though by their nature future estimates are uncertain and difficult to predict. Actual results or experience could differ materially from

the information contained herein.

Any reference to past performance of Amplifon shall not be taken as an indication of future performance.

This document, provided to you solely for information purposes may not be reproduced or redistributedïin whole or in partïto any

other person.

All investment decisions must not rely on this presentation.

This presentation does not constitute an offer to sell or the solicitation of an offer to buy the securities discussed herein.

In compliance with Article 154-bis of the ñUniformFinancial Services Actò(Italian Legislative Decree 58/1998), the Financial Report

Officer, Gabriele Galli, declares that the accounting information reported in this presentation corresponds to the underlying

documentary reports, books of account and accounting entries.

Disclaimer
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Todayôsagenda

11:00 ð11:30 Reshaping the hearing care retail around the customer
Enrico Vita
Chief Executive Officer

11:30 ð12:00 An attractive industry with long-term growth ahead
Giulio Pizzini
Chief Strategic Development Officer

12:00 ð13:00 Fast forward in the age of costumer
Alessandro Bonacina
Chief Marketing Officer

13:00 ð13:40 Lunch break

13:40 ð14:10 Execution on a solid strategy: 2020 financial targets
Gabriele Galli
Chief Financial Officer

14:10 ð14:15 Closing remarks
Enrico Vita
Chief Executive Officer

14:15 ð15:15 Q&A session
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Reshaping the hearing care retail around the customer

Enrico Vita

Chief Executive Officer
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2018 Capital Markets Day 
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Todayôs objectives

Introduce
our new 
Leadership
Team

Share our vision 
of reshaping the 
hearing care retail

Provideguidance 
on our increasing 
financial targets
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Our new Leadership Team

6

Joinedafter2016 CMD

EVP 
Regions

Iacopo Pazzi
EVP EMEA

Gabriele Galli
ChiefFinancial Officer

Cristian Finotti
ChiefProcurement Officer

Craig Stevens
EVP APAC

Francesca Morichini
ChiefHR Officer

Giulio Pizzini
ChiefStrategic Development Officer

Corporate 
Officers

Marc Lundeberg
EVP AMERICAS

Alessandro Bonacina
ChiefMarketing Officer

Gabriele Chiesa
ChiefInformation Officer
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Amplifon today
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#1 GLOBAL LEADER 

IN HEARING CARE 

RETAIL

~10% global market share

ú1.27bn revenues in 2017

22 countries, 5continents

#1 or #2 in mostmarkets

~10,000 points of sale

~14,000 people
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Delivery on our 2016 promises
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Strategic pillars

STRENGTHEN  

LEADERSHIP IN

CORE MARKETS

Á Delivered total growth > 2x vs. market

Á Significantly expanded network coverage in Germany, France, Spain and Portugal (~430

shops)1

Á Strongly invested in the US to accelerate organic growth

MARKETING 

EXCELLENCE

Á Rolled out the global brand identity, improving all brand KPI

Á Enhanced CRM capabilities and performance (+20% revenues from returning customers)1

Á Accelerating on the digital agenda (3x revenues from digital marketing)1

Á Advertising effectiveness (established global partnerships with creative and media

agencies)

INNOVATIVE 

SERVICE 

MODEL

Á Rolled out proprietary, best-in-class Amplifon 360 program in key markets

Á Significant investments to launch Amplifon product line and multi-channel ecosystem in 2018

EFFECTIVE 

EXECUTION

CAPABILITIES

Á Unmatched recruiting, training and retention platform for hearing care professionals

Á Effective, talented and aligned organization

Á Best integrated IT platform in the industry to support continuous innovation in customer

experience and internal processes

1. 2017 vs. 2015
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Delivery on our 2016 promises
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Key targets

2016 Plan targets 2016 actual
vs. 2015

2017 actual
vs. 2016

SALES GROWTH
in local currencies

Mid-to-high 
single digit
CAGR 2015-2018

+10.4%        +12.5%

PROFITABILITY 

INCREASE

recurring

>150bps 
EBITDA margin

2018 vs.2015

+50bps +50bps

NETWORK EXPANSION
+600 Stores
2018 vs.2015

+230 Stores +345 Stores
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Creating value for Shareholders
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Outperformed all indexes

+82%

+18%
FTSE MIB

+27%
EURO STOXX 

SMALL

Total Shareholder Returns from January 2016 ïto date1

1. March 20th, 2018
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Growth drivers supporting our proven business model
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SECULAR TRENDS EMERGING TRENDS

Demographic

Population growth of over 65 years

old is >3% globally and >2% in

developed world1

Consumer behaviors

Active ageing is a strong mega-

trend, consumers are living way

longer than previous generations,

are more dynamic and want to

continue living life to the fullest

Penetration

Continued increase in penetration

worth ~2% annual growth

Digital

Digital penetration is growing

quickly among senior consumers

(i.e. ~75% of customers will use

internet weekly by 2020)2

1. YoY growth 2015-2030 estimated by UN

2. Over 55 in Amplifon footprint using internet at least once a week in 2020 , estimated by Eurostat, US Census Bureau and Australian Bureau of Statistics

New mega-trends supporting secular drivers
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Strategic pillars to 2020
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Evolution to reshape the hearing care retail around the customer

STRENGTHEN LEADERSHIP IN CORE MARKETS 

EFFECTIVE EXECUTION CAPABILITIES 

INNOVATIVE AND DISTINCTIVE

CUSTOMER EXPERIENCE 
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Fast forward in the age of the customer
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D A T A

Superior customer 
knowledge

Leverage unmatched 
quantity of data

I N N O V A T I O N

Innovation in product and customer experience

Accelerate innovation, launching Amplifon product line 

and multi-channel ecosystem 

Solid strengths and plans to deliver 2018-20 ambition and step-change in innovation 

to drive the next wave of growth

B R A N D

Effective branding 
& advertising

óTop of mindô 
brand in all key markets 
and accelerate digital 
agenda

C U S T O M E R

Long lasting
customer loyalty

Offer personalized 
customer experience and 
CRM, powered by big data
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2020 Key financial targets
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Further increasing our ambitions

SALES GROWTH
in local currency

High-single digit
CAGR1 2017-2020

EBITDA Margin
recurring

~18.5%
in 2020 

CUMULATED

OPERATING 

CASH FLOW

~û600 million
2018 - 2020

1. Compound Annual Growth Rate 



An attractive industry with long-term growth ahead

Giulio Pizzini

Chief Strategic Development Officer



Capital Markets Day | March 26th, 2018

An attractive industry
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Update on key trends

MARKET Long-term sustained growth supported by secular trends 

(demographics, penetration)

PRODUCTS Enhancing user experience beyond audiological features

COMPETITION Fragmented retail market with few international chains

CONSUMERS Low consumer awareness and knowledge concerning brands and 
customer journey
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Market size and growth
EUR Billion

~4%

2017

~13.5

2016 2020E

~15.2

~13.0

Penetration

ǐ Increasing awareness

ǐ Improving technology

ǐGrowing wellness relevance

Demographics

ǐAging population 

especially in developed 

countries

ǐ Increasing exposure to 

noise pollution

Note: Private market only
Source: Amplifon estimates

Long-term sustained growth driven by secular 

trends

17

~4%

M A R K E T
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Á In the developed world 

penetration is 

improving both for 

disabling losses and 

(more slowly) for mild 

losses

Á In emerging markets 

penetration is still 

negligible (<5%)

Á Overall, we estimate 

the penetration rate 

to be increasing by 

~50 bps per year 

Penetration will continue to improve

18

~10% 
Hearing loss

Disabling 
loss

(>40 db)

Mild loss

(<40 db)
~70%

~30%

HA 
penetration

Median
age

~70%

~15%

~72

~67

~30% 
average

penetration

Source: Amplifon estimates

Penetration example in developed world ïUSA market

Hearing loss

No hearingloss

M A R K E T
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Hearing aids global retail market
EUR Billion

12%

88% 86%

14%

2017

13.5

2020E

15.2

Global retail market concentrated in developed 

countries

Note: Private market only
Source: Amplifon estimates
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Emerging countries

Developed countries

Developed countries

ǐ US alone represents ~40% of global retail market

value

ǐ Following 5 countries (Germany, France, Japan,

Canada, Italy) account for additional ~30%

Emerging countries

ǐ Growing faster than developed countries but still not

relevant, in particular for premium segment

ǐ Among emerging countries, China represents a

sizeable opportunity for long-term growth

M A R K E T
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China is a sizeable opportunity for Amplifon
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Source: Amplifon estimates

Hearing aids emerging countries

retail market
Invalue

12%

88% 86%

14%

~30% 
China

~70% 
Others

Chinese market key insights

ǐ >1M units by 2020E growing at >10% per year

ǐ Very low penetration (~5%)

ǐ ASP over 500úfor premium segment (~30% of units)

ǐ Specialist retailers channel represent ~70% of total

market

ǐ Fragmented market of small regional players

Amplifon plan for China

ǐ Market entry through Joint Venture with local partner in

2018

ǐ Consolidation of Amplifon presence in 2019-2020

ǐ Full-bore expansion to build at scale business from

2020 onwards

M A R K E T
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Current innovation cycle focused on enhancing

user experience beyond audiological features
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RECHARGEABILITY

Á Rechargeable products launches in 2017 have been markedly 

successful

Á Proof that innovation in delivering real benefit to customers can be 

very valuable

CONNECTIVITY

Á Phone connectivity becoming a standard feature

Á Many opportunities for innovation and development of future use 

cases

SERVICE

Á Manufactures developing service platforms around hearing aids 

focusing on remote care

Á Fertile experimentation ground for improving customer experience 

and enrich customer offer

P R O D U C T S
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C O M P E T I T I O N

Fragmented global retail market

22

INDEPENDENTS ~50% Á Players with <10 PoS, under gradual consolidation

Still very 

relevant

SPECIALTY 

RETAILERS1
~35%

Á Very few international retail players (~25% of the 

global retail market, of which almost 10% is 

represented by Amplifon)

Á National retail chains accounting for ~10% of the 

global retail market 

Few

international

players

NON-SPECIALTY 

RETAILERS
~10%

Á Scattered presence,focusing on the ñprice seekingò 

segment of the market

Limited 

and country-

specific

ONLINE PLAYERS <3%
Á Limited growth potential due to limitations in service 

model and customer acceptance
Marginal

1. Including players owned by manufacturers 
Source: Amplifon estimates

Global retail share by segment



Fast forward in the age of the customer

Alessandro Bonacina

Chief Marketing Officer
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Ready to deliver 2018-20 ambition and accelerating innovation to drive the next 
wave of growth

Reshaping the hearing care retail around the customer

B R A N D

Effective branding 
& advertising

óTop of mindô 
brand in all key 
markets and accelerate 
digital agenda

C U S T O M E R

Long lasting
customer loyalty

Offer personalized 
customer experience 
and CRM, powered 
by big data

D A T A

Superior customer 
knowledge

Leverage unmatched 
quantity of data

I N N O V A T I O N

Innovation in product and customer experience
Accelerate innovation, launching Amplifon 
product line and multi-channel ecosystem 
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Strengthen our leadership in data, to create a distinctive knowledge to tailor products, 
services and experiences around needs of customers

Leveraging data to deliver customer-driven strategy

Collect and 
manage hearing 
aid usage big data

Unmatched base of 
5 million customers

Transactional, clinical 
and behavioral data

Big data 
collection

New data technology 
infrastructure

New competences 
in digital and data 
science

Best-in class 
infrastructure 
and capabilities

Global consumer 
panel with top 
research partners

Capture new trends, 
insights and behaviors

Build new propositions 
with consumers

Amplifon 
óConsumer Labô

Data empowers personalized experience 
and inspiring innovation
}A unique data asset in the world on the senior segment

}Enriched by our global scale

}Continuously growing with our fast customer base expansion

D A T A


